CI1ITY OF
FORT SASKATCHEWAN

POLICING COMMITTEE

Meeting Minutes
Thursday, September 17, 2026, 5:00pm
RCMP Community Room

Present: Regrets:
T. Noble E. Wilson
Councillor Wesley D. Mclnnes
J. Krokis D. Dumont
C. Sinclair

Staff:

Insp. Scott Lande, Detachment Commander
Coreen Rayner, Director of Protective Services
Sgt Ben Sharpe, Supervisor- Municipal Enforcement Services

Guests:
0 public guests in attendance
CPO I. Paquette

1. Call to Order and Welcome
- The Chair called the meeting to order at 1700h
- The Chair welcomed the Committee Members in attendance

2. Consent Agenda Approval (Agenda & Minutes)
- Motion to adopt September 17t", 2026 Agenda and Minutes of June 18", 2026 as presented by J.
Krokis, seconded by A. Wesley.

3. Public Guest Introductions, Concerns/Feedback
- No public guests in attendance

4. RCMP Officer in Charge Report Insp. Scott Lande
- Report sent to committee in advance
- Discussion about current issues, staffing levels, summer events attended by the RCMP
- Reported on Community Prioritization Plan progress
- Updates on major files, stats and trends, new recruiting processes and tighter timelines



5. Director of Protective Services Report Coreen Rayner
- Report sent to committee in advance
- Overview of the MYFP and future growth
- Policing Growth Plan is underway, will be presented to committee for feedback
- Update on budget
- Policing Committee vacancies, posting is now up on the city website.

6. Municipal Enforcement Report Sgt Ben Sharpe
- Report sent to committee in advance
- Discussion about staffing levels, training for officers, and community events and engagement, files of
interest and trends, caseload, joint operations, project Tensor
- Shared updates about Option 4, focused on tint
- Updates about media efforts, initiatives, targeted enforcement, project tensor, stats and trends

7. Council Report Councillor Wesley
- Update on recent council meetings, bylaw updates, incoming businesses, affordable housing.

Discussion on recent requests from City departments.

Twice but nice AGM upcoming, September 21

Motion to adopt all Reports as presented by C. Sinclair, seconded by J. Krokis.

8. AAPG Update Terry Noble
- AAPG Representative position open for next year
- Next 2 modules will be available soon for Policing Committee Training.
- Next years AAPG will be in Lacombe.

9. Round Table Check In
a. Events attended by Committee members in the last month

i. Beach, Bump, Set attended by Terry, Elissa and Denise
ii. Families First AGM/Open house attended by Allan, Terry, Cassidy, Dani and Elissa
iii. CAPG attended by Josie, Coreen and Allan

*** Discussion for Policing Committee Members***

10. New Business
- CAPG Update



o Discussion about CAPG takeaways, resilience of Police Officers, mental health focus,
intelligent recruiting, value of civilian oversight of police, discussion on success of police
depending on community satisfaction. Length of calls and the change in the nature of policing

- Modules5 &6
o Coming soon
- Annual Reporting format from the Policing Committee is going to be very similar to the Community
Prioritization Plan.
- Internal Communication
o Responding to emails about planning on attending events with a yes or a no
11. Old Business
- Budget

Motion to adjourn at 1822 by C. Sinclair and seconded by T. Noble

Next meeting: October 15t 2026 @ 1700



