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GRAVENHURST

GATEWAY TO MUSKOKA

Mayoral Decisions and Directives

Decision No.: 2026-02
Date: September 21, 2026
Subject: Development of the 2027 Operating and Capital Budget

I, Mayor Heidi Lorenz, hereby issue this direction to staff in accordance with s. 284.3,
284.4 and 284.16 of the Municipal Act, 2001, to prepare and present the Mayor’'s
2027 Operating and Capital Budget in accordance with the budget development
guidelines outlined in Staff Report FIN 2026-13 and the Town'’s established budget

development process.

This decision takes effect on the date above.
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