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® Annual Report for the years 2023-2025

The Township of Havelock-Belmont-Methuen is a charming rural community at the
south east corner of the County of Peterborough, centrally located between
Belleville and Peterborough and 90 minutes east of Toronto. We provide services
to our permanent and seasonal residents.

Tourism accounts for a large part of our economy due to the amount of lakes and
rivers located in the Township. The Canadian Pacific rail yard and mining industry
are an important part of our history and both industries continue to contribute to

our economy.

Our permanent population is 5,083 and we have a seasonal resident population
of 6,200.
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COUNCIL

755 725 664

272 269 280 =0

2023 2024 2025
32 28 27
132:45 hours/minutes 104:46 hours/minutes 94:12 hours/minutes
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CLERK’'S DEPARTMENT

LOTERY
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ooo

25 28 23
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ADMINISTRATION &

FINANCE

2023 2024 2025
Number of Tax Certificates 149 156 165
Prepared
Tax Certificate Revenue $4,250.00 $6,240.00 $6,575.00
— 1 Number of Tax Bills Mailed 10,730 10,722 10,735
_TAX
==: Total Dollar Value of Taxes $14.9 Mill $16 Mill $17.2 Mill
2023 2024 2025
Number of cash receipts entries 35,831 36,436 37,472
Accounts payable. $17.9 Mill $19 Mill $23.3 Mill
@ Number of Invoices Processed 2,421 2,718 2,683

2025 STATS

463

$17,065.00
32,187

$48,246,074.83

109,739
$60,454,226.61

7,822

Total Arrears Mailed.

Total Penalty and
Interest Collected.

Total supplemental
Bills issued.

Tax

Pre-authorized Debit

Changes, either
added/removed or
banking information
changed.

Number of Phone Calls
Recieved in 2025.

Number of Emails Sent
and Recieved the last
180 days of 2025

Foot Traffic that came
into the office in 3

weeks
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GRANTS

BUDGET

Between the years of 2023 and 2025 HBM had five projects that were approved
for funding from grants.

The total amount of funding for these five projects was $12,740,247.60.

The breakdown of where the funding was provided from is shown in the below
table.

$408,868.50 $12,331,379.10

Project Title Federal Funding Provincial Funding
Connecting Link $405,238.50 -

HBM Cenotaph Refurbishment $3,630.00 -
Cordova Outdoor Rink - $145,000.00
George St. Phase |l - $8,050,016.60
Retrofitting a decommissoned lagoon = $4,136,362.50
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BUILDING, PLANNING &
BY-LAW ENFORCEMENT

Permit Type 2023 2024 2025
Residential 82 49 66
Seasonal

Residential ez S s
Commercial 4 5 22
Institutional 7 2 g

2023
2024
2025

Total

- 195
- 149
- 208

= 652

Total = $620,787.01

HOM $267,710.05 $155,770.54 $197,306.42
Planning Applications 2023 2024 2025
Minor Variances 37 22 14
Zoning By-Law Amendments 19 23 20
Severances 7 1 1
Consent Application 15 17 21

—

=_

— Other (Misc.) 3 6 3

Total = 209
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BUILDING, PLANNING &
BY-LAW ENFORCEMENT

Septics 2023 2024 2025
Septic Permits Issued N/A 6 32
= =
EDV‘_"B’j Septic Fees N/A $3,250.00 $26,500.00
Inspections 2023 plopl 2025
Number of Inspections 623 618 787
Kilometers Travelled 28,492.00 30,692.00 34,571.00

Total = 93,755

P g The total amount of
~ travelled kilometers is
enough to get around
the world 2 % times!

By-Law Enforcement Files 2023 2024 2025
N Enforcement Files Opened: 56 126 199
9
SO
Ls-gj Enforcement Files Closed: 59 55 73

381

187
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BUILDING, PLANNING &
BY-LAW ENFORCEMENT

Administrative
Monetary
Penalty

The AMP system is designed to
streamline the enforcement of, and
increase compliance with, Township of
Havelock-Belmont-Methuen by-laws.
Under AMP, Penalty Notice disputes
are handled by the township through
the use of Screening and Hearing
Officers who are able to modify,
cancel, or otherwise affirm penalties.
The purpose of this method is to
reduce congestion in the courts and to
provide a local (township) resolution
affording an accessible, transparent,
and streamlined dispute resolution

process.

Septic Systems

As of November 17, 2024,
Peterborough Public Health (PPH) is no
longer overseeing the delivery of
septic permit services. Effective
immediately, the Township of
Havelock-Belmont-Methuen has
authority over septic system services.
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HAVELOCK-BELMONT-METHUEN
ROAD NETWORK

Approximate Total Kilometers

Township Roads 160 Km
Fire Roads 177 Km
County Roads 90 Km
Kings Roads 16 Km

OAKVILLE

457.3 Kilometers

The total amount of kilometers in
HBM is enough to drive from

9 % Ottawa to Oakville!
e Reee’
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PUBLIC WORKS

Road Work 2023 plopZ: 2025
Snowplowing Hours 442 hours 503 hours 1217 hours
Grading Hours 839 hours 842 hours 532 hours
160 kms
Transfer Station Collection 2023 2024 2025
Tonnes of Waste 981.70 1000.44 1097.60
Tonnes of Scrap Metal 54.89 55.51 62.31
Tonne§ fo Construction and 587 48 647.02 593.02
Demolition
Tonnes of Tires 1000 3000 3300
Tonnes of Recycling Materials 297.68 30114 297.25

417 Elephants 715 Elephants 764 Elephants

Waste Collection Curbside 2023 2024 2025
Tonnes of Leaf and Yard Waste 15.46 Tonnes 13.70 Tonnes 17.20 Tonnes
Tonnes of Waste Material 250.54 Tonnes 262.67 Tonnes 275.24 Tonnes
Pounds of Blue Box Material 476.18 Tonnes 481.42 Tonnes 479.68 Tonnes
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Annual Report for the years 2023-2025

PUBLIC WORKS

2

2

2

023
3rd Line Reconstruction Hwy #7 to County Rd #48
Baker Road Reconstruction 1.2km
Otter Creek Bridge Reconstruction
Burnt Dam New Asset (County reconstructed and Downloaded to HBM)
New Pressure Washer
Purchase of Digital Speed Sign
Started process for Tandem Dump replacement
Gravel Haul North Shore
Trackless Sidewalk plow replacement.
Bowen Road twin 3’ culvert replacement 2023
Connecting Link catch basin and manhole adjustment and traffic light upgrade.
New Steel Roof at Well 1&4
Infrastructure Master Plan (Village Storm Drainage) - Multi Year Project
6th Line Transfer Station Repave in front of Garbage Bins and new pavement on and off scales

024
George Street Reconstruction - Multi Year Project
Old Norwood Road Reconstruction Urbanize 400 meters in front of the LTC
Water Filling Station
Gravel Haul Burnt Dam and Sugar Bush
Gravel Haul 6th Line
Gravel Haul 2nd line south
Gravel Haul Devils 4 Mile
Infrastructure Master Plan (Village Storm Drainage) - Multi Year Project
Surveillance Cameras 6th line Transfer and Water Filling Station.

025
North Shore Culvert Replacement
6th Line Single Surface Treatment Overlay
8th Line Overlay and Reconstruction surface treatment
Ditched Old Norwood for the new LTC drainage outlet
Post Road Drainage Upgrades (ditching and culverts)
Gravel Haul 10th Concession south
George Street Reconstruction - Multi Year Project
Infrastructure Master Plan (Village Storm Drainage) - Multi Year Project
Pumping Station Generator Upgrade
GPS Equipment and Vehicle GPS systems installed
Final Pass Grader Mounted Packer - Roller installed
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PARKS, RECREATION &
FACILITIES

Kilometers Travelled in Vehicles 10,000 18,750 27,500

The total amount of
travelled kilometers
L s enough to drive

; ~ the longest bridge in
.. Canada 4,360 times!

Total = 56,250

Number of Public Skating
opportunities offered and the
number of hours

Number of Paid Bookings and
Dollars Received

Town Hall 21 $1,165 20 $1,21 5 $200
—E
00 E (] : 704 631
oo ﬂ oo HBM Community Centre N/A ol $81,670 . $72,578
[—

In-Kind Requests

Number of requests N/A 7 7

@ Hours Booked N/A 210 hours 60 hours
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PARKS, RECREATION &

FACILITIES

Name of Event 2023 2024 2025
Annual Youth Fishing Derby Y Y Y
Fire & Ice Festival Y Y Y
Summerfest Y Y Y
Canada Day Y Y Y
Celebrate Havelock Y Y Y
Car Shows N N Y (2)
Harmony in Havelock N N Y
Pumpkin Parade Y Y Y
Regattas Y Y Y
2023 2024 2025

- Town Hall Restoration

Town Hall Restoration

= Arena Expansion Project

Arena Expansion Project

Lower Library Fire Separation

Stone Hall Window Project
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® Annual Report for the years 2023-2025

FIRE DEPARTMENT

Incident Type 2023 2024 2025
Medical 205 338 185
Motor Vehicle Collison 19 25 19
Structure Fire 01 03 03
Fire 05 19 17
Lift Assist 14 13 09
Alarms 09 18 21
Hydro Assist 07 04 23
Burn Complaint 18 04 17
Other 06 15 19

Fire Protection and Auto Aid Agreements

Douro-Dummer 01 03 04
North Kawartha 07 " 07
Trent Hills 20 01 17
Marmora & Lake N/A 21 02

312in 2023 | 475in2024 | 343in 2025 | 1,130 in three years
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® Annual Report for the years 2023-2025

FIREDEPARTMENT

Training 2023 2024 2025
@ Number of Training Session 15 22 21
o Bunker Gear & SCBA Review « Firefighter Self Rescue, Rescue Basket and
» Officers Meeting Patient Care
» Search and Rescue o First Aid Training, Medical/AED/Oxygen
o General Training Administration

« Station, Equipment and Truck Maintenance « Firefighter Survival Techniques
* lce/Water Awareness and Operations and « Rapid Intervention Team

Technician o Master Fire Plan
+ Pump Ops - Forest/Grass Fire Review
+ Forestry Pumps and Hose Lays « Traffic Control, Incident Responsibility
Special Events 2023 2024 2025
Celebrate Havelock Y Y Y
Annual HBM Youth Fishing Derby Y Y
Station One Annual Pancake Breakfast Y Y Y
Station Two Annual Pancake Breakfast Y Y Y
Canada Day Celebration, Havelock & Cordova Y Y
Firefighter Recruitment Information Night Y
Recruitment Graduation Y Y
School Fun Fair Y
Miz Watson Memorial Parade Y
Written Practical Exam for Recruits Y
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COMMUNICATIONS

FACEBOOK 2024 2025 INSTAGRAM 2024 2025
FOLLOWS 535 953 FOLLOWS N/A 135
VISITS 15,216 49,960 VISITS 278 975
INTERACTIONS 10,352 20,392 INTERACTIONS N/A 346
TOTAL VIEWS 2.3 MILLION TOTAL VIEWS 50.9 THOUSAND
FACEBOOK INSTAGRAM

LIFETIME FOLLOWERS 1,779 LIFETIME FOLLOWERS 310

WOMEN

WOMEN 70,6%
73.6%
Women @ Men Women @ Men
18-24 18-24
D D
25-34 25-34
] ]
35-44 35-44
] ]
45-54 45-54
[ ] )
55-64 55-64
. .
0% 5% 10% 15% 20% 0% 5% 10% 15% 20% 25%
2024 2025
Total Facebook Posts 550 1,109
Total Instagram Posts 375 704
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COMMUNICATIONS

Top 3 Facebook posts in 2024

taminndlin Pt oy Crvmeey W g e

24,000 reach.
Remeberance day parade
cancelled.

November 04, 2024

4,588 reach.

High Springs Trading Post
completed the 2024 Starter
Company Plus program
December 16, 2024

3,989 reach.
Remembering Karen
Watson.

December 11, 2024

Top 3 Instagram posts in 2024 |

Planner / Planning Assistant
osting Closes: Mon. Sept. 9 @ 4:30 pm

449 reach.

Save the date - Havelock
Fire & Ice Festival 2025.
December 27, 2024

249 reach.

Seeking planner / planning
assistant.

August 19, 2024

194 reach.
Rotary Park Vandalism.
December 29, 2024

| Top 3 Facebook posts in 2025

WE'RE
HIRING

Animal Control Officer

Monday January 12, 2026

9,828 reach.

Hiring Animal Control
Officer.

December 16, 2025

6,927 reach.
No daytime burning.
July 31, 2025

6,769 reach.

4™ Annual Havelock
Pumpkin Parade.
November 01, 2025

17,570 reach.

HBM Shop Local Contest
Winner.

October 04, 2025

697 reach.

The 4th Annual Havelock
Pumpkin Parade is almost
here!

October 04, 2025

585 reach.

Havelock Lions Easter
Egg Hunt!

April 15, 2025

018



® Annual Report for the years 2023-2025

COMMUNICATIONS

Number of Messages 105 77 60 242
Municipal 52 42 23 117
Community Groups 53 35 37 125
Website Data 2023 2024 2025

Number of News Posts on Website 0 151 228 379
Number of Events Posted on Website 981 237 486 1,704

Number of New Website News

Subscriptions 0 1,205 731 1,936

townshipofhbm O
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® Annual Report for the years 2023-2025

MAIJOR PROJECTS

A collection of major projects
approved by Council and the
work that has been done since
for the years 2023 to 2025.
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LONG TERM CAREHOME

December 13, 2022

Council adopted a resolution to support the decision of the Province of Ontario
and work with AON Inc. to expedite the process of developing the 128 bed Long-
Term Care Home in Havelock.

January 17, 2023

Council adopted a resolution to send correspondence to the Honourable Sylvia
Jones, Deputy Premier and Minister of Health for Ontario in support of funding
being allocated for the reconstruction of the Campbellford Memorial Hospital and
the development of the Campus of Care and a new and expanded Long-Term
Care Home.

March 7, 2023

Council adopted a resolution to award the Request for Proposals (RFP) for the
development of a 128 bed Long-Term Care Home in Havelock to AON Inc.

July 8, 2025

It was announced via a delegation to Council that the grand opening for the
Station Place Long-Term Care Home would be held on October 24, 2025 and the
first resident would move into Station Place LTCH on September 2, 2025.
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COMMERCIAL LEASE AGREEMENT

March 14, 2023

Council adopted a resolution to approve a Commercial Lease Agreement with the
Havelock Lions Club for use of space in the Havelock-Belmont-Methuen
Community Centre.

October 15, 2024

Council adopted a resolution to establish a Commercial Lease Agreements with
The Cordova Mines Recreation Association for use of space in the Cordova Mines
Recreation Hall.

August 12, 2025

Council adopted a resolution to approve a Commercial Lease Agreement with The
Belmont Women'’s Institute for use of space at the Stone Hall.
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RECONSTRUCTION OF OLD NORWOOD ROAD

T

Sat AR F "
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April 2, 2024

Council adopts a resolution to proceed with the reconstruction of Old Norwood
Road.

May 21, 2024

Council adopts a resolution to award Contract No. 230-5446- Reconstruction of
Old Norwood Road to Cobourg Development Services Ltd. in the amount of
$898,937.60
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HBM COMMUNITY CENTRE RENOVATION

e

April 4, 2023

Council adopted a resolution to approve the replacement of the refrigeration
equipment at the Havelock-Belmont-Methuen Arena for a total cost of
$241,000.00 plus HST.

May 21, 2024

Council adopts a resolution to proceed with option A as presented by Unity
Design for upgrades to the Community Centre that include the Roof Restoration,
the New Elevator, Interior Renovations, a new Lobby, and Electrical Power
Upgrades for a total cost of $2.7 million dollars.

October 15, 2024

Council adopts a resolution to award the Request for Proposal #PRF-2024-03 for
the provision of Construction Management Services for the Community Centre
Renovations and Addition to Mortlock Construction Inc. in the amount of
$225,435.00 (including taxes) as the lowest bid received.
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HBM COMMUNITY CENTRE RENOVATION

February 11, 2025

Council adopted a resolution that approved the Community Centre Renovations
and Addition design as outlined in the Project Update presentation from Unity
Design Studio.

Motion passed to award the tender for for the supply and installation of a new
metal roof for the Havelock-Belmont-Methuen Community Centre to Danval
Construction Company in the amount of $1,231,015.00 as the lowest, compliant
tender submission further to the recommendation of Mortlock Construction Inc.
and the checking of references by Garland Canada.

March 18, 2025

Council approves by resolution the design of the Fithess Gym as presented by
Unity Design and as noted by the community as the top priority for a recreational
facility to be added to HBM (2023 community budget survey).
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May 20, 2025

Interior floor finishes for the Community Centre expansion project were approved
by Council for all three floors.

PURCHASE OF A GENERATOR FOR EMERGENCIES

_— = o & gk E — ‘ru

October 7, 2025

Council approved the purchase of a generator for emergency purposes and the
installation of a concrete pad at the HBM Community Centre in the amount of
$99,266.11 (including non-refundable HST).
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PRIVATE ROADS GRANT PROGRAM

August 1, 2023
Council adopts a resolution to implement a Private Roads Grant program.

May 8, 2025

Private Road Grant program was updated via resolution to allow funding for two
roads in the scenario where a road association maintains more than one road.
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OUTDOOR SPORTS COMPLEX

SITE LEGEND:

— g
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— e

= TR
o . x ‘MR g
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September 19, 2023

Council adopts resolution to confirm 739 Old Norwood Road as the site of the
Outdoor Sports Complex.

June 4, 2024

Council adopts a resolution to have Unity Design proceed with the next design of
Phase 1 of the Recreation Park Project which includes: one baseball diamond and
Infrastructure for the park — parking, storm-water management, hardscaping; and
further;

That the Phase 1 design include 2 baseball diamonds, a gravel parking lot,
outhouses, no lighting

September 3, 2024

Council passes a resolution authorizing staff to apply to The Community Sport
and Recreation Infrastructure Fund (CSRIF), to support the construction of all
phases of the proposed recreation park including: a new softball diamond (phase
1); a second softball diamond and associated auxiliary service buildings (phase 2);
and two tennis courts, four pickleball courts and a dog park (phase 3).

July 8, 2025

Council directed staff to proceed with the preparation of the outdoor sports
complex in order to prepare for future grant opportunities following the
unsuccessful grant application to the Province of Ontario.
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CORDOVA OUTDOOR RINK

May 21, 2024

Council adopts a resolution to award the tender for the completion of the Cordova
Outdoor Rink.

June 3, 2025

Cordova Outdoor Rink Repair of a Multi-Use, Four Season Concrete Pad was
awarded in the amount of $135,193.20 (including taxes).

November 4, 2025

It was announced that the official opening of the newly upgraded Cordova
Outdoor Rink would be held on November 14 at 1:.00 p.m.
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ASSET MANAGEMENT PLAN

June 18, 2024
The following resolution was adopted:

That Council, as per Section 8 of Ontario Regulation 588/17 hereby approves and
adopts the Asset Management Plan as presented by PSD Citywide Inc., and
further;

That staff is hereby authorized to post the Asset Management Plan to the
Township website

November 18, 2025
The Asset Management Plan for 2025 was approved.

030



® Annual Report for the years 2023-2025

NORWOOD MEDICAL CENTER ROSTERING

HBM TOWNSHIP

WELLOMES
DR. JAIMEE CARTER

May 20, 2025

The formal agreement, as negotiated between the Township of Havelock-
Belmont-Methuen and the Township of Asphodel-Norwood for the rostering of
HBM patients at the Norwood Medical Center was officially adopted by
resolution. Over 500 HBM residents who previously were without a local doctor,
will receive care from a family physician at the Norwood Clinic.

June 3, 2026

Dr. Jaimee Carter attended the Open Session Council meeting and was
introduced to the community as the Havelock Doctor who will be caring for HBM
patients at the Norwood Medical Centre.
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WASTEWATER TREATMENT PLANT EXPANSION

1
%

April 4, 2023

Council adopted a resolution to proceed with phase 1 of the wastewater
treatment plant expansion by applying for grant funding through the Green
Municipal Fund.

June 17, 2024

Council adopted a motion to proceed with the design and tendering of the Phase
1 of the Wastewater Treatment Plant Upgrades and explore funding opportunities
prior to the work commencing.

WATERFILLING STATION

September 19, 2023

Council adopts resolution to proceed with the
purchase of a water filling station.

WELL SITING PROJECT

November 18, 2025

Council approved the recommendation from the Ontario Clean Water Agency
(OCWA) for Minerals Canada Exploration Inc. to proceed with the well siting
project at an approximate cost of $26,962.29.
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GEORGE ST. RECONSTRUCTION PROJECT

EORE®
TARIO ST

December 5, 2023

Council adopts a resolution to approve proceeding with the George Street
reconstruction project and Village of Havelock Master Drainage Study project.

May 21, 2024

Council adopts a resolution to award T-11-2024 - Reconstruction of County Road
48 (George Street) to QBT Excavating Services Ltd. in the amount of $7,160.441.19
(including HST) and further;

That Council approves the amount of $4,059,085.32 (including Contract
Administration.

May 8, 2025

The George Street Streetscape & Revitalization plan was approved via resolution
in the amount of $132,100

June 17, 2025

That the updated works program pertaining to the County Road 48 (George
Street) reconstruction project was approved in the amount of $86,160 (excluding
HST) for the required de-watering services on the Reconstruction of County Road
48 (George Street).
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DISSOLVING THE ELECTORAL WARD SYSTEM

October 15, 2024

Council adopted a motion to proceed with dissolving the electoral ward system
and having all Council positions elected at large.

VOTING FOR THE 2026 MUNICIPAL ELECTION

May 20, 2025

Council approved internet, telephone, and in-person voting for the 2026 municipal
election.
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ADMINISTRATIVE MONETARY PENALTY SYSTEM

April 18, 2023

Council adopted a resolution to proceed with the implementation of an in-house
Administrative Monetary Penalty system for parking enforcement.

FOODCYCLERPILOT PROGRAM

NS H '

May 2, 2023

Council adopted a resolution to approve the FoodCycler Municipal Food Waste
Diversion Pilot Program at a cost of $10,000.00 with 100 households participating.
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SENIORS ACTIVELIVING CENTRE PROGRAM

o SALC

N SENIORS ACTIVE
LIVING CENTRE

Council adopts a resolution to support the Havelock Seniors Club through the
Seniors Active Living Centre program.

OPENING OF THE MATHISON CONSERVATION AREA

August 1, 2023

Council adopts a resolution to proceed with the official opening of the Mathison
Conservation Area following rehabilitation of the trails and new signage
installation.
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REFURBISHMENT OF THE CENOTAPH

October 17, 2023

Council adopts a resolution to approve funding for the refurbishment of the
cenotaph.

May 21, 2024

Council adopts a resolution to award tender T-02-2024 for the 6th Line Surface
Treatment Overlay from County Road #48 to Burnt Dam intersection to Miller
Paving Limited in the amount of $122,265.00 + applicable taxes.
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STRATEGIC PLAN

—

November 5, 2024
Council formally adopted the Strategic Plan

REPLACEMENT OF PRIMARY COMPUTER SERVER

o '

March 7, 2025

Council approved by resolution the replacement of the primary computer server
at a cost of $27,000.00 to be funded from the General Capital Reserve.
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SHOP LOCAL 2025 CONTEST

T

HAV

ELOCK-BELMONT-METHUEN

b . - — ST ——

May 8, 2025
Shop Local Contest approved by Council via resolution.

HBM SHORELINE PRESERVATION BROCHURE

May 8, 2025

HBM Shoreline Preservation brochure was approved by Council for distribution to
the Lake Associations and for inclusion in the tax bill newsletter.
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DEVELOPMENT CHARGE BY-LAW

June 3, 2025

Development Charge by-law was adopted by Council.

RE-ESTABLISHMENT OF THE COUNCIL CORNER

HE GREATER HH’ELBI}K lHEl

June 3, 2025

Council directed staff to assist with the re-establishment of the Council Corner

segment of the Havelock Rail. Staff have been providing a summary of each
meeting’s minutes to the Havelock Rail.
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HARMONY IN HAVELOCK - MUSIC ON THE POND

June 17, 2025

The request from the Havelock Lions Club to hold an outdoor music event to be
branded as “Harmony in Havelock - Music on the Pond” to be held on Sunday’s at
3:00 pm for the months of July and August at Rotary Park was approved.

COMMUNITY RECOGNITION AWARDS
* RECOGNITION AWARDS
» *

g

AWARDS CEREMONY Y THU-SEP-25-2025 1. keyd
H_AVELOCK LEGION HALL L s - o o

HAVELOCK - BELMONT + METHUEN
INC. 1998

June 17, 2025

Council approved the Community Rcognition Awards to be held at the Havelock
Legion on September 25, 2025.
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ROADS NEEDS STUDY, SPEED STUDY, SIGN STUDY

July 8, 2025

Council approved the Roads Needs Study, Speed Study, Sign Study and Ontario
Structure Inspection Manual (OSIM) be awarded to Engage Engineering Ltd. in the
amount of $41,750.00 (excluding taxes).

GPS UNITS IN THE PUBLIC WORKS VEHICLES

July 8, 2025
Council approved the installation of GPS units in the Public Works vehicles.
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SEABROOK MONUMENT RELOCATION

July 8, 2025

Council approved the relocation of the Seabrook Monument at a cost of
$3,729.00 inclusive of HST.

OLD TOWN HALL REPAIRS

July 8, 2025

Council approved the abatement of the bird droppings, the immediate structural
repairs, and the completion of the mezzanine glass railing system prior to the re-
opening of the Old Town Hall for use by the general public at a total cost of
$70,345.00
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SPEED LIMIT ON SMITH DRIVE

August 12, 2025
Council approved that the speed limit on Smith Drive be regulated at 40 km/hr.

UTV - SIDE BY SIDE FOR THE FIRE DEPARTMENT

e

August 12, 2025

Council approved the purchase of a UTV - Side by Side for the Fire Department at
a cost of $23,878.99 + 3,104.27 taxes, totaling $26,983.26.
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INTERSECTION IMPROVEMENTS ATHWY 7 & 6 LINE

Ay

August 12, 2025

Council approved the sale of property to the Ministry of Transportation for
intersection improvements at Highway 7 and 6™ Line.

COMMUNITY BUDGET SURVEY

September 2, 2025

Community Budget Survey results were presented. Budget surveys have been
held every year beginning in 2023.
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® Annual Report for the years 2023-2025

CONNECTING LINKS PROGRAM 2026-2027

v

November 4, 2025

Council authorized staff to proceed with the submission of a grant application for
the Connecting Links Program 2026-2027 for 90% project funding in the amount
($2,250,000.00, including all HST) for a total submission of $2,500,00.00; for the
installation of battery back up traffic light power, CCTV of existing sanitary and
storm infrastructure, identifying and repairing deficiencies and remove and
replacement of surface asphalt within the Highway #7 Connecting Link.

FIVE-YEAR ACCESSIBILITY PLAN.

December 16, 2025
Council adopted a new five-year accessibility plan.
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	ABOUT US
	The Township of Havelock-Belmont-Methuen is a charming rural community at the south east corner of the County of Peterborough, centrally located between Belleville and Peterborough and 90 minutes east of Toronto. We provide services to our permanent and seasonal residents.
	Tourism accounts for a large part of our economy due to the amount of lakes and rivers located in the Township. The Canadian Pacific rail yard and mining industry are an important part of our history and both industries continue to contribute to our economy.
	Our permanent population is 5,083 and we have a seasonal resident population of 6,200.
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	COUNCIL
	263  BY-LAWS CONSIDERED
	2023
	2024
	2025

	2,144  COUNCIL RESOLUTIONS PASSED
	2023
	2024
	2025

	821  STAFF REPORTS CONSIDERED/APPROVED
	2023
	2024
	2025

	87 COUNCIL MEETINGS  331:03 HOURS/MINUTES MET
	2023
	2024
	2025
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	CLERK’S DEPARTMENT
	38  MARRIAGE LICENCES ISSUED
	10  CIVIL CEREMONIES
	262  DEATH CERTIFICATES ISSUED
	76  LOTTERY LICENCES ISSUED
	2023
	2024
	2025
	2023
	2024
	2025
	2023
	2024
	2025
	2023
	2024
	2025
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	ADMINISTRATION & FINANCE
	2023
	2024
	2025
	TOTALS
	463
	$17,065.00
	32,187
	$48,246,074.83
	2023
	2024
	2025


	TOTALS
	109,739
	$60,454,226.61
	7,822
	2025 STATS
	8,450
	19,570
	$200,348.03
	142
	227
	78,527
	268
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	GRANTS
	Between the years of 2023 and 2025 HBM had five projects that were approved for funding from grants.
	The total amount of funding for these five projects was $12,740,247.60.
	The breakdown of where the funding was provided from is shown in the below table.
	Total Amount of Funding
	Federal
	Provincial
	Project Title
	Federal Funding
	Provincial Funding
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	BUILDING, PLANNING & BY-LAW ENFORCEMENT
	Permit Type
	2023
	2024
	2025
	BUILDING  PERMITS ISSUED
	2023  -  195 2024  -  149 2025  -  208
	Total  =  552
	2023
	2024
	2025


	BUILDING PERMIT FEES
	Total  =  $620,787.01
	Planning Applications
	2023
	2024
	2025


	PLANNING APPLICATIONS
	Total  =  209
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	BUILDING, PLANNING & BY-LAW ENFORCEMENT
	N/A
	N/A
	TOTAL KILOMETERS TRAVELLED
	Total  =  93,755
	The total amount of travelled kilometers is enough to get around the world 2 ⅓ times!

	TOTAL BY-LAW ENFORCEMENT FILES
	OPENED: 381 | CLOSED: 187
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	BUILDING, PLANNING & BY-LAW ENFORCEMENT
	2023
	Administrative Monetary Penalty
	The AMP system is designed to streamline the enforcement of, and increase compliance with, Township of Havelock-Belmont-Methuen by-laws. Under AMP, Penalty Notice disputes are handled by the township through the use of Screening and Hearing Officers who are able to modify, cancel, or otherwise affirm penalties. The purpose of this method is to reduce congestion in the courts and to provide a local (township) resolution affording an accessible, transparent, and streamlined dispute resolution process.
	2024

	Septic Systems
	As of November 17, 2024, Peterborough Public Health (PPH) is no longer overseeing the delivery of septic permit services. Effective immediately, the Township of Havelock-Belmont-Methuen has authority over septic system services.
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	HAVELOCK-BELMONT-METHUEN  ROAD NETWORK
	Approximate Total Kilometers
	TOTAL KILOMETERS IN HAVELOCK-BELMONT-METHUEN
	457.3 Kilometers
	The total amount of kilometers in HBM is enough to drive from
	Ottawa to Oakville!
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	PUBLIC WORKS
	Road Work
	2023
	2024
	2025
	Snowplowing Hours
	442 hours
	503 hours
	1217 hours
	Grading Hours
	839 hours
	842 hours
	532 hours

	TOTAL KILOMETERS MAINTAINED IN THE TOWNSHIP
	160 kms
	Transfer Station Collection
	2023
	2024
	2025
	Tonnes of Waste
	981.70
	1000.44
	1097.60
	Tonnes of Scrap Metal
	54.89
	55.51
	62.31
	Tonnes of Construction and Demolition
	587.48
	647.02
	593.02
	Tonnes of Tires
	1000
	3000
	3300
	Tonnes of Recycling Materials
	297.68
	301.14
	297.25


	ELEPHANT CONVERSIONS
	417 Elephants
	715 Elephants
	764 Elephants
	Waste Collection Curbside
	2023
	2024
	2025
	Tonnes of Leaf and Yard Waste
	15.46 Tonnes
	13.70 Tonnes
	17.20 Tonnes
	Tonnes of Waste Material
	250.54 Tonnes
	262.67 Tonnes
	275.24 Tonnes
	Pounds of Blue Box Material
	476.18 Tonnes
	481.42 Tonnes
	479.68 Tonnes
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	PUBLIC WORKS
	CAPITAL PROJECTS
	2023
	2024
	2025
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	PARKS, RECREATION & FACILITIES
	TOTAL KILOMETERS TRAVELLED
	Total  =  56,250
	Number of Public Skating opportunities offered and the number of hours
	2023
	2024
	2025
	Number of Paid Bookings and Dollars Received
	2023
	2024
	2025
	N/A
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	PARKS, RECREATION & FACILITIES
	TOWNSHIP EVENTS SUPPORTED BY COUNCIL AND STAFF
	Name of Event
	2023
	2024
	2025
	Y (2)

	RENOVATIONS
	2023
	2024
	2025
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	FIRE DEPARTMENT
	Incident Type
	2023
	2024
	2025
	Totals
	Fire Protection and Auto Aid Agreements
	2023
	2024
	2025
	Totals
	N/A
	TOTAL CALLS TO HBM FIRE DEPARTMENT
	312 in 2023   |   475 in 2024   |   343 in 2025  | 1,130 in three years
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	FIRE DEPARTMENT
	Training
	2023
	2024
	2025
	Totals
	TRAINING SESSIONS INCLUDED
	2023
	2024
	2025
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	COMMUNICATIONS
	FACEBOOK
	2024
	2025
	FOLLOWS
	VISITS
	INTERACTIONS
	TOTAL VIEWS
	2.3 MILLION


	INSTAGRAM
	2024
	2025
	FOLLOWS

	N/A
	VISITS
	INTERACTIONS

	N/A
	TOTAL VIEWS
	50.9 THOUSAND


	FACEBOOK
	LIFETIME FOLLOWERS

	INSTAGRAM
	LIFETIME FOLLOWERS
	2024
	2025
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	COMMUNICATIONS
	Top 3 Facebook posts in 2024     |     Top 3 Facebook posts in 2025
	Top 3 Instagram posts in 2024     |     Top 3 Instagram posts in 2025
	249 reach.
	August 19, 2024
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	COMMUNICATIONS
	Digital Board
	2023
	2024
	2025
	Type of Messaging
	TOTALS
	242
	117
	125
	Website Data
	2023
	2024
	2025


	TOTALS
	379
	1,704
	1,936
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	MAJOR PROJECTS
	A collection of major projects approved by Council and the work that has been done since for the years 2023 to 2025.
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	LONG TERM CARE HOME
	December 13, 2022
	Council adopted a resolution to support the decision of the Province of Ontario and work with AON Inc. to expedite the process of developing the 128 bed Long-Term Care Home in Havelock.

	January 17, 2023
	Council adopted a resolution to send correspondence to the Honourable Sylvia Jones, Deputy Premier and Minister of Health for Ontario in support of funding being allocated for the reconstruction of the Campbellford Memorial Hospital and the development of the Campus of Care and a new and expanded Long-Term Care Home.

	March 7, 2023
	Council adopted a resolution to award the Request for Proposals (RFP) for the development of a 128 bed Long-Term Care Home in Havelock to AON Inc.

	July 8, 2025
	It was announced via a delegation to Council that the grand opening for the Station Place Long-Term Care Home would be held on October 24, 2025 and the first resident would move into Station Place LTCH on September 2, 2025.
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	COMMERCIAL LEASE AGREEMENT
	March 14, 2023
	Council adopted a resolution to approve a Commercial Lease Agreement with the Havelock Lions Club for use of space in the Havelock-Belmont-Methuen Community Centre.

	October 15, 2024
	Council adopted a resolution to establish a Commercial Lease Agreements with
	The Cordova Mines Recreation Association for use of space in the Cordova Mines Recreation Hall.

	August 12, 2025
	Council adopted a resolution to approve a Commercial Lease Agreement with The Belmont Women’s Institute for use of space at the Stone Hall.

	Annual Report for the years 2023-2025

	RECONSTRUCTION OF OLD NORWOOD ROAD
	April 2, 2024
	Council adopts a resolution to proceed with the reconstruction of Old Norwood Road.

	May 21, 2024
	Council adopts a resolution to award Contract No. 230-5446– Reconstruction of Old Norwood Road to Cobourg Development Services Ltd. in the amount of $898,937.60
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	HBM COMMUNITY CENTRE RENOVATION
	April 4, 2023
	Council adopted a resolution to approve the replacement of the refrigeration equipment at the Havelock-Belmont-Methuen Arena for a total cost of $241,000.00 plus HST.

	May 21, 2024
	Council adopts a resolution to proceed with option A as presented by Unity Design for upgrades to the Community Centre that include the Roof Restoration, the New Elevator, Interior Renovations, a new Lobby, and Electrical Power Upgrades for a total cost of $2.7 million dollars.

	October 15, 2024
	Council adopts a resolution to award the Request for Proposal #PRF-2024-03 for the provision of Construction Management Services for the Community Centre Renovations and Addition to Mortlock Construction Inc. in the amount of $225,435.00 (including taxes) as the lowest bid received.
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	HBM COMMUNITY CENTRE RENOVATION
	February 11, 2025
	Council adopted a resolution that approved the Community Centre Renovations and Addition design as outlined in the Project Update presentation from Unity Design Studio.
	Motion passed to award the tender for for the supply and installation of a new metal roof for the Havelock-Belmont-Methuen Community Centre to Danval Construction Company in the amount of $1,231,015.00 as the lowest, compliant tender submission further to the recommendation of Mortlock Construction Inc. and the checking of references by Garland Canada.

	March 18, 2025
	Council approves by resolution the design of the Fitness Gym as presented by Unity Design and as noted by the community as the top priority for a recreational facility to be added to HBM (2023 community budget survey).

	Annual Report for the years 2023-2025

	HBM COMMUNITY CENTRE RENOVATION
	May 20, 2025
	Interior floor finishes for the Community Centre expansion project were approved by Council for all three floors.


	PURCHASE OF A GENERATOR FOR EMERGENCIES
	October 7, 2025
	Council approved the purchase of a generator for emergency purposes and the installation of a concrete pad at the HBM Community Centre in the amount of $99,266.11 (including non-refundable HST).
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	PRIVATE ROADS GRANT PROGRAM
	August 1, 2023
	Council adopts a resolution to implement a Private Roads Grant program.

	May 8, 2025
	Private Road Grant program was updated via resolution to allow funding for two roads in the scenario where a road association maintains more than one road.

	Annual Report for the years 2023-2025

	OUTDOOR SPORTS COMPLEX
	September 19, 2023
	Council adopts resolution to confirm 739 Old Norwood Road as the site of the Outdoor Sports Complex.

	June 4, 2024
	Council adopts a resolution to have Unity Design proceed with the next design of Phase 1 of the Recreation Park Project which includes: one baseball diamond and Infrastructure for the park – parking, storm-water management, hardscaping; and further;
	That the Phase 1 design include 2 baseball diamonds, a gravel parking lot, outhouses, no lighting

	September 3, 2024
	Council passes a resolution authorizing staff to apply to The Community Sport and Recreation Infrastructure Fund (CSRIF), to support the construction of all phases of the proposed recreation park including: a new softball diamond (phase 1); a second softball diamond and associated auxiliary service buildings (phase 2); and two tennis courts, four pickleball courts and a dog park (phase 3).

	July 8, 2025
	Council directed staff to proceed with the preparation of the outdoor sports complex in order to prepare for future grant opportunities following the unsuccessful grant application to the Province of Ontario.
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	CORDOVA OUTDOOR RINK
	May 21, 2024
	Council adopts a resolution to award the tender for the completion of the Cordova Outdoor Rink.

	June 3, 2025
	Cordova Outdoor Rink Repair of a Multi-Use, Four Season Concrete Pad was awarded in the amount of $135,193.20 (including taxes).

	November 4, 2025
	It was announced that the official opening of the newly upgraded Cordova Outdoor Rink would be held on November 14 at 1:00 p.m.
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	ASSET MANAGEMENT PLAN
	June 18, 2024
	The following resolution was adopted:
	That Council, as per Section 8 of Ontario Regulation 588/17 hereby approves and adopts the Asset Management Plan as presented by PSD Citywide Inc., and further;
	That staff is hereby authorized to post the Asset Management Plan to the Township website

	November 18, 2025
	The Asset Management Plan for 2025 was approved.
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	NORWOOD MEDICAL CENTER  ROSTERING
	May 20, 2025
	The formal agreement, as negotiated between the Township of Havelock-Belmont-Methuen and the Township of Asphodel-Norwood for the rostering of HBM patients at the Norwood Medical Center was officially adopted by resolution. Over 500 HBM residents who previously were without a local doctor, will receive care from a family physician at the Norwood Clinic.

	June 3, 2026
	Dr. Jaimee Carter attended the Open Session Council meeting and was introduced to the community as the Havelock Doctor who will be caring for HBM patients at the Norwood Medical Centre.
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	WASTEWATER TREATMENT PLANT EXPANSION
	April 4, 2023
	Council adopted a resolution to proceed with phase 1 of the wastewater treatment plant expansion by applying for grant funding through the Green Municipal Fund.

	June 17, 2024
	Council adopted a motion to proceed with the design and tendering of the Phase 1 of the Wastewater Treatment Plant Upgrades and explore funding opportunities prior to the work commencing.


	WATER FILLING STATION
	September 19, 2023
	Council adopts resolution to proceed with the purchase of a water filling station.


	WELL SITING PROJECT
	November 18, 2025
	Council approved the recommendation from the Ontario Clean Water Agency (OCWA) for Minerals Canada Exploration Inc. to proceed with the well siting project at an approximate cost of $26,962.29.
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	GEORGE ST. RECONSTRUCTION PROJECT
	December 5, 2023
	Council adopts a resolution to approve proceeding with the George Street reconstruction project and Village of Havelock Master Drainage Study project.

	May 21, 2024
	Council adopts a resolution to award T-11-2024 – Reconstruction of County Road 48 (George Street) to QBT Excavating Services Ltd. in the amount of $7,160.441.19 (including HST) and further;
	That Council approves the amount of $4,059,085.32 (including Contract Administration.

	May 8, 2025
	The George Street Streetscape & Revitalization plan was approved via resolution in the amount of $132,100

	June 17, 2025
	That the updated works program pertaining to the County Road 48 (George Street) reconstruction project was approved in the amount of $86,160 (excluding HST) for the required de-watering services on the Reconstruction of County Road 48 (George Street).
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	DISSOLVING THE ELECTORAL WARD SYSTEM
	October 15, 2024
	Council adopted a motion to proceed with dissolving the electoral ward system and having all Council positions elected at large.


	VOTING FOR THE 2026 MUNICIPAL ELECTION
	May 20, 2025
	Council approved internet, telephone, and in-person voting for the 2026 municipal election.
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	ADMINISTRATIVE MONETARY PENALTY SYSTEM
	April 18, 2023
	Council adopted a resolution to proceed with the implementation of an in-house Administrative Monetary Penalty system for parking enforcement.


	FOODCYCLER PILOT PROGRAM
	May 2, 2023
	Council adopted a resolution to approve the FoodCycler Municipal Food Waste Diversion Pilot Program at a cost of $10,000.00 with 100 households participating.
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	SENIORS ACTIVE LIVING CENTRE PROGRAM
	June 20, 2023
	Council adopts a resolution to support the Havelock Seniors Club through the Seniors Active Living Centre program.


	OPENING OF THE MATHISON CONSERVATION AREA
	August 1, 2023
	Council adopts a resolution to proceed with the official opening of the Mathison Conservation Area following rehabilitation of the trails and new signage installation.
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	REFURBISHMENT OF THE CENOTAPH
	October 17, 2023
	Council adopts a resolution to approve funding for the refurbishment of the cenotaph.


	6TH LINE SURFACE TREATMENT OVERLAY
	May 21, 2024
	Council adopts a resolution to award tender T-02-2024 for the 6th Line Surface Treatment Overlay from County Road #48 to Burnt Dam intersection to Miller Paving Limited in the amount of $122,265.00 + applicable taxes.
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	STRATEGIC PLAN
	November 5, 2024
	Council formally adopted the Strategic Plan


	REPLACEMENT OF PRIMARY COMPUTER SERVER
	March 7, 2025
	Council approved by resolution the replacement of the primary computer server at a cost of $27,000.00 to be funded from the General Capital Reserve.
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	SHOP LOCAL 2025 CONTEST
	May 8, 2025
	Shop Local Contest approved by Council via resolution.


	HBM SHORELINE PRESERVATION BROCHURE
	May 8, 2025
	HBM Shoreline Preservation brochure was approved by Council for distribution to the Lake Associations and for inclusion in the tax bill newsletter.
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	DEVELOPMENT CHARGE BY-LAW
	June 3, 2025
	Development Charge by-law was adopted by Council.


	RE-ESTABLISHMENT OF THE COUNCIL CORNER
	June 3, 2025
	Council directed staff to assist with the re-establishment of the Council Corner segment of the Havelock Rail. Staff have been providing a summary of each meeting’s minutes to the Havelock Rail.
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	HARMONY IN HAVELOCK - MUSIC ON THE POND
	June 17, 2025
	The request from the Havelock Lions Club to hold an outdoor music event to be branded as “Harmony in Havelock - Music on the Pond” to be held on Sunday’s at 3:00 pm for the months of July and August at Rotary Park was approved.


	COMMUNITY RECOGNITION AWARDS
	June 17, 2025
	Council approved the Community Rcognition Awards to be held at the Havelock Legion on September 25, 2025.
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	ROADS NEEDS STUDY, SPEED STUDY, SIGN STUDY
	July 8, 2025
	Council approved the Roads Needs Study, Speed Study, Sign Study and Ontario Structure Inspection Manual (OSIM) be awarded to Engage Engineering Ltd. in the amount of $41,750.00 (excluding taxes).


	GPS UNITS IN THE PUBLIC WORKS VEHICLES
	July 8, 2025
	Council approved the installation of GPS units in the Public Works vehicles.
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	SEABROOK MONUMENT RELOCATION
	July 8, 2025
	Council approved the relocation of the Seabrook Monument at a cost of $3,729.00 inclusive of HST.


	OLD TOWN HALL REPAIRS
	July 8, 2025
	Council approved the abatement of the bird droppings, the immediate structural repairs, and the completion of the mezzanine glass railing system prior to the re-opening of the Old Town Hall for use by the general public at a total cost of $70,345.00
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	SPEED LIMIT ON SMITH DRIVE
	August 12, 2025
	Council approved that the speed limit on Smith Drive be regulated at 40 km/hr.


	UTV – SIDE BY SIDE FOR THE FIRE DEPARTMENT
	August 12, 2025
	Council approved the purchase of a UTV – Side by Side for the Fire Department at a cost of $23,878.99 + 3,104.27 taxes, totaling $26,983.26.
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	INTERSECTION IMPROVEMENTS AT HWY 7 & 6 LINE
	August 12, 2025
	Council approved the sale of property to the Ministry of Transportation for intersection improvements at Highway 7 and 6th Line.


	COMMUNITY BUDGET SURVEY
	September 2, 2025
	Community Budget Survey results were presented. Budget surveys have been held every year beginning in 2023.
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	CONNECTING LINKS PROGRAM 2026-2027
	November 4, 2025
	Council authorized staff to proceed with the submission of a grant application for the Connecting Links Program 2026-2027 for 90% project funding in the amount  ($2,250,000.00, including all HST) for a total submission of $2,500,00.00; for the installation of battery back up traffic light power, CCTV of existing sanitary and storm infrastructure, identifying and repairing deficiencies and remove and replacement of surface asphalt within the Highway #7 Connecting Link.


	FIVE-YEAR ACCESSIBILITY PLAN.
	December 16, 2025
	Council adopted a new five-year accessibility plan.
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