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Report to Council
To: Mayor and Council Members
From: Shannon Hunter, Chief Administrative Officer
Date: September 1, 2026

Subject: Strategic Plan Update

Recommendation:

That Council receive the Strategic Plan Update report for information.

Background:
Each term of Council, Council in collaboration with staff, adopts a strategic plan
outlining the future direction for the North Kawartha community. The plan includes

strategic priorities, goals, and objectives that assist Township Departments with
prioritizing, planning & budgeting. The current strategic plan is for the years 2023-2026.

Analysis:

The current Strategic Plan expires at the end of the year and therefore an update is

being provided prior to its expiry. The attached report provides updates on objectives
completed in the 2026 year, partially completed and not completed objectives. Items
that have been completed in previous years have been removed from the document.

A Strategic Plan meeting will be scheduled in the future for preparation of a 2027-2030
Strategic Plan.

Financial Implications:

Nil

Strategic and/or Other Plans:

Maintain a strong, accountable, Municipal Government
Consultant(s) Sourced:

Attachment:

Strategic Plan Update
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