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1.   EXECUTIVE SUMMARY

In 2014 +VG Architects completed a 10-year Conservation Plan for the Orillia Opera House, a Provincial 
Heritage Property. Important conservation work has been completed during the 2014 – 2024 Conservation 
Plan. The previous theatre manager Wendy Fairbairn who was key to coordination of the work, advised that 
approximately three million ($3m) had been spent in the 10-year period.

In early 2024, +VG was engaged to develop the next 10-year conservation plan which would also assist in 
capital and operational planning, as well as grant applications. By early summer 2024, an extensive amount 
of historic windows were falling out and the City acted to replace the units temporarily with wood infill. +VG 
was asked to provide a scope of work and related opinion of cost for the window replacement work for 
Council’s consideration. This work was not pursued at the time and is included in this 2025 Conservation Plan. 

Like the 2014 CP, the 2025 CP is a strategic business plan for the OOH which updates:

•	the physical conditions with regards to safety, accessibility, function and aesthetics,

•	identifies deficient and/or incompatible building materials,

•	proposes a restoration renovation strategy for specific spaces/ functions,

•	prioritizes capital projects to improve the safety, accessibility, function and aesthetics of the building 
over the course of the next 10+ years, and

•	provides cost estimates to support the proposed prioritized work.

It is intended that the 2025 CP be read in tandem with the 2014 CP which provides historic and background 
information, program deficiencies and design considerations for washrooms. Much of the conservation work 
identified in the 2014 CP has been completed. 

+VG Architects 1) prepared markups of the 2014 as-found drawing plans to document changes; 2) reviewed 
previous assessments and reports; 3) visually reviewed and updated the existing conditions; 4) provided 
building elevation markups of the window replacements required; and 5) prepared a prioritized list of 
prioritized work and associated opinion of cost.

1.2		  HERITAGE DESIGNATION1.2		  HERITAGE DESIGNATION

Architectural and Heritage Value (Excerpts from Heritage Designation By-Law Number 1978-284)

All and singular that certain parcel or tract of land and premises situate, lying and being in the City of Orillia, All and singular that certain parcel or tract of land and premises situate, lying and being in the City of Orillia, 
in the County of Simcoe, and being composed of part of Market Block as shown on a Plan registered in the in the County of Simcoe, and being composed of part of Market Block as shown on a Plan registered in the 
Registry Division for the County of Simcoe as Plan No. 180.Registry Division for the County of Simcoe as Plan No. 180.

The 1978 By-Law includes the building and site in its entirety as having architectural and heritage value. 
Refer to Appendix A for a copy of the Heritage Designation By-Law.

1.1		   INTRODUCTION + BACKGROUND1.1		   INTRODUCTION + BACKGROUND The historic and contextual value of the Opera House lies in the fact it has been a cultural hub for the City of 
Orillia since it was first constructed in 1895. The Register of Designated Properties (1990) cites the reasons for 
designation:
1. Architecturally, “the interior maintains several original features typical of the period of construction”, and
2. Historically the building has played an important role in the community as a Town Hall, theatre, market, 
municipal offices, police station and jail.

Guided by the Standards and Guidelines for Conservation of Provincial Heritage Properties, this Conservation 
Plan identifies and describes features of significance in support of the designation. Refer to the 2014 
Conservation Plan for detailed information on the designation, historical and contextual value, and supporting 
details and images. 

1.3		  CURRENT CONDITIONS - GENERAL1.3		  CURRENT CONDITIONS - GENERAL

+VG visited the site to review current conditions in 2024 and April 2025. Reviews were conducted visually 
and no intrusive testing was performed. +VG gratefully acknowledges the assistance of Emily Martin, 
Theatre Manager and Claude Labrecque, Technical Director who provided information on the extent of work 
completed that was identified in the 2014 report. 

The Building Condition Assessment section of this report lists the work completed as well as work remaining, 
and an update of the conditions. In early 2024, a Building Condition Assessment (BCA) was prepared by 
BLDG Sci Advisory Inc. Conditions and comments related to the heritage features of the building are included 
in each pertinent section of this 2025 report in a table format. The full BCA report is provided in Appendix C 
for reference.

Entrance FoyerEntrance Foyer
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The estimated cost for Immediate Action (1-2 years)* is:

*Note that the 2024 BCA Report by BLDG Sci considers the short term 1-3 years.

The estimated cost for Medium Term Action (3-5 years) is:

The estimated cost for Long Term Action (6-10 years) is:

1.4		  CURRENT CONDITIONS – CONSERVATION PRIORITIES1.4		  CURRENT CONDITIONS – CONSERVATION PRIORITIES

Conservation priorities are assessed based on importance to overall building health and integrity. 
Specifically, the building envelope which is key to maintaining the viability of the building, is the primary 
focus. Without barriers to the elements and intrusion, all exterior and interior features are vulnerable to water 
migration and damage. 

Conservation work on the building envelope has been completed such as the slate tile roof on the turrets, the 
main roof and market space overhang. Other work remains essential to the building envelope such as the 
windows, many of which have fallen out and replaced with wood infill. (Building Elevation drawings showing 
the infilled windows are provided in the appendix for reference.)  There is moisture transfer at the perimeter of 
the openings which contributes to telescoping in the interior plaster where the window shapes are visible in 
the House. The telescoping affects the integrity of the interior plaster to the extent that pieces are falling and 
floor clean-up is a daily task prior to arrival of visitors. This has become an urgent safety issue.

Other items are noted for visitor and staff occupant safety as per the Ontario Building Code (OBC). These 
include access such as entrance ramp, handrails, pathways clear of tripping hazards, change in floor height 
markings, Barrier-free access, etc.  

Conservation priorities and costings are divided into 3 key categories based on conditions and effect on life-
safety of building occupants: 

•	Immediate (Short Term Action required), 1-2 years

•	Medium Action, 3-5 years, and

•	Long Term Action, 6-10 years.

1.5		  RECOMMENDATIONS1.5		  RECOMMENDATIONS

It is recommended that any proposed work affecting the historical fabric of the building be reviewed by the 
authorities having jurisdiction including the Orillia Municipal Heritage Committee, and the Ontario Ministry of 
Citizenship and Multiculturalism who oversees conservation of Provincial Heritage Properties. 

Immediate work is important to maintaining the building envelope and not jeopardizing the building integrity. 
The most critical of these remaining items includes:

•	The repair of missing/broken slate tiles on the roof,

•	Repair of built-up membrane flat roofing areas,

•	Investigation of wood-filled window areas to develop a design that prevents intrusion of elements 
especially water migration,

•	Completion of exterior building envelope wall repair at the House, 

•	Completion of interior building envelope wall repairs at the House.

Routine maintenance should be monitored on a routine basis to provide proactive, specialized and 
continuous care for the building fabric and site of the Orillia Opera House. The City of Orillia intends to 
adopt a care program for all its facilities to manage this.
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2.0   BUILDING CONDITIONS - UPDATE

East ElevationEast Elevation

2.1		   WORK COMPLETED & REMAINING2.1		   WORK COMPLETED & REMAINING

2.1.1			   EXTERIOR2.1.1			   EXTERIOR

+VG Architects examined the existing exterior conditions of OOH in 2024 and 2025. Reviews were 
conducted visually, and no intrusive testing was performed. In 2024, a Building Condition Assessment was 
completed by BLDG Sci Advisory Inc. Applicable notes for heritage conditions are included in the relevant 
sections. 

West ElevationWest Elevation

View of north east cornerView of north east corner
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2.1.1.1		  ENTRANCES2.1.1.1		  ENTRANCES

		 		 East Entrance - Main Entrance VestibuleEast Entrance - Main Entrance Vestibule

The existing east entrance was built in 1987 in an architectural style unsympathetic to the 1915 Opera
House. The entrance vestibule is generally in good condition. A barrier-free ramp was constructed to the 
north side of the main entrance vestibule complete with stainless steel guard and handrails.

There are semi-circular concrete steps with metal railings at the main entrance. The concrete landing has
minor cracks and rust from the metal railings and the railings do not meet current OBC requirements.

CompletedCompleted

•	 Monitor the exterior concrete stair.

RemainingRemaining

•	 Remove and replace existing metal railings to meet current O.B.C. requirements.

•	Remove and replace the main entrance vestibule.

Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

East ElevationEast Elevation

NorthElevationNorthElevation

East Elevation handrailsEast Elevation handrails

	 	North and West Entrances – Former Market Entrance	North and West Entrances – Former Market Entrance

Large wood-trussed canopies on the north and west entrances mark the former entrances for the Orillia 
market. Paint on the wood-trussed canopies is flaking and there is some wood deterioration.

The west canopy slate roof has been restored. The canopy over the north entrance is covered with asphalt 
shingles and appears to be in poor condition possibly due to accumulated debris fallen from above, 
rendering it inefficient. The new elevator tower at the NW corner has reduced the length of the north canopy. 
The existing eavestrough and downspouts are damaged, missing paint and poorly fastened to the wood 
fascia board and canopy rafters.

CompletedCompleted

•	Remove and replace the slate shingles over the west canopy entrance.

RemainingRemaining

•	Remove and replace the existing pre-painted metal flashings.

•	Remove and replace the existing pre-painted aluminum eavestrough and downspouts.

•	Remove paint on wood-trussed canopies back to bare wood. Cut back all deteriorated and 
damaged wood and apply epoxy consolidant. Prime and paint wood-trussed canopies to match 
heritage colour scheme. 

•	North canopy shingles to be reviewed and cleaned or replaced. 
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Rear market entranceRear market entrance

Rear market entrance canopy reduced size with elevator Rear market entrance canopy reduced size with elevator 
addition on the right corner.addition on the right corner.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Overhang B Shell B20 Exterior
Enclosure

1950 50

Description & Recommendation
The wood overhang that is installed to the exterior of the market room has evident water damage
and perforations when viewed from below. The water marks and stains appear to be stemming from
above the decking, with the damaged areas appeared to be wide enough to allow both creatures and
elements in. It is recommended that the damaged planks be replaced in the short term, with the
cause of the damage investigated. 

		 	South Entrances – (Previous) Public Washrooms	South Entrances – (Previous) Public Washrooms

Public washrooms were previously accessed via exterior covered staircases on the south side of the building. 
The entrance structures are distractions from the heritage character of the building along Mississauga Street. 
One has been removed and capped at the side walls height. The other provides an entrance used by City Bus 
Drivers.

CompletedCompleted

•	Relocate public washrooms within the facility, provide access to public washrooms from ground 
floor level, or remove this service from the Opera House building. 

•	Men’s washroom entrance removed, opening capped.

RemainingRemaining
•	Complete removal of the entrance structures and repair stone masonry foundation walls where 

damaged.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Exterior Wood
Doors

B Shell B20 Exterior
Enclosure

1915 30

Description & Recommendation
The wood doors are original to the building construction and have been repainted over the years.
From what could be decerned from the available vantage points on the ground, the units are
exhibiting areas of concern and failure. It is recommended that the units be refinished and damage
repaired. 
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Entrances to (previous) public washrooms.Entrances to (previous) public washrooms.
One entrance remains (right) for Bus Driver access.One entrance remains (right) for Bus Driver access.

Covered basement entrance removed.Covered basement entrance removed.

		 		 South Entrance – AdministrationSouth Entrance – Administration

The administrative entrance for the Opera House is located at the south west corner of the building. The 
entrance is a new pre-painted aluminum door with sidelight set in a brick masonry arched opening. There are 
large cracks to either side of the masonry opening, currently being monitored to determine if the masonry
is settled or if it continues to move. The crack to the west of the entrance continues up the wall to the stone
banding above the second floor windows. 

The masonry bay west of the administrative entrance is similar in that it has glazing set in a brick masonry 
arched opening.

CompletedCompleted

•	Cut-out cracked, loose and missing mortar joints and repoint.

RemainingRemaining

•	Remove and replace existing entrance door, sidelight and glazing window. Provide support to brick 
arch with face brick and masonry backup. Provide new lintel over the opening.

•	Remove and replace cracked and broken brick.

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Entryway B Shell B20 Exterior
Enclosure

1950 75

Description & Recommendation
The entryway for the door into the bus driver space has an awning comprised of metal roofing on a
wood structure. The roofing is beige painted metal panels over a wood structure. Both the materials
have paint loss occurring, as well as localized damage of the wood. It is recommended that the
structure be refinished with any damage repaired as part of building O&M.

		 		 Basement Entrance- North ElevationBasement Entrance- North Elevation

There was a covered basement entrance west of the north stair tower, constructed of brick masonry walls 
with a wood framed roof. With masonry walls in poor condition, deteriorated brick, significant cracks in the 
mortar joints and large voids between masonry units. Removal was recommended.

CompletedCompleted

•	Remove and replace entrance structure or repair and stabilize large voids between masonry units 
until entrance is fully removed and replaced.

Administrative entranceAdministrative entrance
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Ribbed joints at stone masonry foundationRibbed joints at stone masonry foundation

2.1.1.2		  FOUNDATIONS2.1.1.2		  FOUNDATIONS

The stone masonry foundations are generally in very good condition. Vines were noted on the foundation 
stone of the south turret.

CompletedCompleted

•	Routine Maintenance

•	Vines removed and replaced with plantings on the Mississauga St W elevation.

RemainingRemaining

•	Routinely check the condition of the existing stone masonry foundations using a maintenance 
checklist.

Vines on stone masonry foundationVines on stone masonry foundation

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Foundation and 
Footings

A Substructure A10 Foundations 1915 100

Description & Recommendation
The foundation is visible within the perimeter basement areas and in sections along the exterior. Within 
the basement spaces, concrete slabs and stones comprise the foundation walls. The walls showed signs 
of settlement and material loss, but not to a concernable level. There were also stains from both moisture 
penetration and retention in the areas where equipment transverse through the material. The foundations are 
expected to last the life of the building. 

2.1.1.3		  MASONRY2.1.1.3		  MASONRY

The exterior walls of the Opera House are constructed of multi-wythe brick masonry. The brick is red with 
specials and generally red coloured mortar joints. The exterior brick masonry walls are generally in good 
condition below the brick corbel banding.

		 Existing VegetationExisting Vegetation

The exterior brick and stone masonry of the south turret was covered with vines and vegetation. Vines 
embedded in the masonry mortar joints have potential to cause deterioration of the mortar joints over time.

Exterior brick masonry,Exterior brick masonry,
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CompletedCompleted

•	Vines removed from exterior brick and stone masonry.

Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Vines on brick masonry have been removed.Vines on brick masonry have been removed.

Efflorescence and staining on brick masonryEfflorescence and staining on brick masonry

		 		 Miscellaneous Nails and FastenersMiscellaneous Nails and Fasteners

There are miscellaneous nails and fasteners in the exterior brick masonry, especially at locations of former 
wiring and conduit.

RemainingRemaining

•	Remove all miscellaneous nails and fasteners. Replace brick and re-point where nails and fasteners 
have significantly damaged the masonry. Repair and fill holes.

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Masonry Bricks B Shell B20 Exterior
Enclosure

1915 50

Description & Recommendation
The exterior brickwork is showing signs of its age as the faces appear worn, mortar joints have
multiple areas of cracking or missing material, and there are sections where the brickwork was
replaced. It is recommended that repointing be performed, with bricks/stones that are in poor repair
replaced as part of it. 

		 		 Atmospheric Staining and EfflorescenceAtmospheric Staining and Efflorescence

The exterior brick masonry has aged and weathered however the brick is generally ‘clean.’ There is 
atmospheric staining on the brick masonry piers, areas above the brick corbel banding, and on brick ledges 
and projections. There is also efflorescence on the west and north elevations below the mechanical louvers 
and in select areas around the exterior.

RemainingRemaining

•	Remove efflorescence and staining on west and north elevations.

•	Remove atmospheric staining on brick masonry piers and brick above the corbel banding. Use low 
pressure wash to ensure the brick maintains an aged patina.

		 		 Continuous CracksContinuous Cracks

There are continuous cracks in the brick masonry mortar joints at typical weak points above and below 
openings. With the exception of the cracks on the south elevation, east corner, the cracks are relatively minor.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

North elevation bricks showing holes, North elevation bricks showing holes, 
cracks and incompatible mortars.cracks and incompatible mortars.

RemainingRemaining

•	Cut-out deficient mortar along continuous cracks in brick masonry and deep repoint joints.

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Masonry Bricks B Shell B20 Exterior
Enclosure

1950 50

Description & Recommendation
The exterior brickwork is showing signs of its settlement and shifting, as identified by the measurement 
devices installed in multiple locations on the exterior. The brick faces appear worn, mortar joints have 
multiple areas of cracking, and the wall joints have missing material. 
In addition, there are sections where the brickwork was replaced. It is recommended that the cause for the
building shifting be identified prior to repairs. It is recommended that the bricking have repointing
performed, with damaged bricks replaced as part of it. 

		 	Deficient Bricks	Deficient Bricks

The brick masonry is in relatively good condition. There are broken bricks at continuous cracks above, below 
and around openings, and some spalling bricks on the north and south elevations above the brick corbel 
banding. Portions of the brick piers require rebuilding.

Previous repairs: Former holes in the brick masonry and mortar have been filled with incompatible mortars. 
Former continuous cracks in the brick masonry mortar joints above and below openings have been repaired 
with incompatible mortars.

RemainingRemaining

•	Remove and replace spalled, broken, missing and misplaced bricks to match the originals. Allow for 
5% brick replacement on all elevations.

•	Reset and flash concrete caps over the brick piers on the north and south elevations. 

•	Cut-out incompatible mortars and repoint mortar to match the original in colour and tooling.

		 		 Deficient Mortar JointsDeficient Mortar Joints

Generally the exterior brick masonry mortar joints are in good condition. Areas above the brick corbel 
banding, the base of the turret eaves and the east elevation (at high level) are in the worst condition. These 
high areas are continually exposed to the elements. Mortar is also cracked and missing around window and 
door openings.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Masonry Bricks B Shell B20 Exterior
Enclosure

1980 50

Description & Recommendation
The exterior brickwork is largely intact with some staining along the lower wall. The mortar is without
major loss and has minor evidence of settlement. It is expected that the material will last to the end
of its expected useful life.

RemainingRemaining

•	Repoint the brick masonry piers and fields above the corbel banding 100%.

•	Repoint high areas on the turrets and the east elevation 50%.  Provide 10% general repoint on all 
elevations.

East elevationEast elevation

2.1.1.4		  ROOFING AND TURRETS2.1.1.4		  ROOFING AND TURRETS

		 		 RoofingRoofing

The existing roofing complete with metal flashing was replaced in 2006. There is a pre-painted aluminum rain 
water leader fed from a scupper drain on the south stair tower. The paint on this rain water leaders is peeling.

RemainingRemaining

•	Remove and replace damaged rain water leaders.

		 		 TurretsTurrets

The turrets were noted with multiplle poor-fair conditions in 2014 including a number of broken, missing, 
stained and/or discoloured slates on the turrets. The pre-painted metal cornice at the base of the slate roofing 
is deteriorated in areas (cracked and peeling), and the finial structural conditions were unknown. A 2013 
BCA report from Tacoma Engineers listed the items of concern and recommendations.

CompletedCompleted

•	Performed localized repairs and replacement of slate roofing on turrets.

•	Removed and replaced the pre-painted metal cornice.

•	Finial restoration has been completed.

•	Locally patched small openings in roof sheathing with plywood sheathingin thickness to match the 
existing on both the North Turret and the South Turret. Rain Water LeadersRain Water Leaders
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Turret viewsTurret views

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Roof
Construction

B Shell B10
Superstructure

1915 100

Description & Recommendation
The original roof construction is formed from iron I-beams mechanically fastened together, forming the 
structure a pitched roof. Above the beams lay wood joists that support the wood plank decking. The 
wooden material have signs of water damage in sporadic areas. The amount that was able to be viewed 
did not appear to be at a concernable level. It is expected that the structure will last the life of the building.

•	Sistered additional 2x6s on each side of the damaged roof rafters with three nails at 12” o.c. 
Extended new rafters a minimum of 12” beyond the end of any observed splits. 

•	Provided new 2x6 ceiling ties at 900o.c. (perpendicular to the existing ties) at the North Turret. 

•	Reinstated connection from existing 2x6 ties to existing rafters in the North Turret.

•	Provided new 2x6 solid blocking at 900 o.c. in the South Turret from the 2x6 ceiling joists to the 
existing wood sill plates.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Roof
Construction

B Shell B10
Superstructure

1950 100

Description & Recommendation
The roof construction for the building addition is formed from iron I-beams mechanically fastened
together, forming a sloped roof structure that peaks toward the Southeast. Above the beams lay the
corrugated metal decking that supports the roofing material above. No major damage or points of
concern were identified from the available vantage points. It is expected that the structure will last
the life of the building.

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Built Up Roof
Assemblies

B Shell B30 Roofing 1980 20

Description & Recommendation
There are areas of grit loss, bubbling, and water pooling. The visible mastic has dried out and begun
to crack apart. The material also had many patches evident from repairs over time. It is recommended
that the roofing be replaced in the short term.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions2.1.1.5		  WINDOWS AND DOORS2.1.1.5		  WINDOWS AND DOORS

		 		 East ElevationEast Elevation

There are three fixed painted wood windows set in painted wood frames above the main entrance vestibule. 
These windows provide light into the main staircase east of the auditorium. The paint on the windows is 
alligatored and there is some wood deterioration.

RemainingRemaining

•	Remove paint on wood windows, frames and sills back to bare wood. Cut back all deteriorated 
and damaged wood and apply epoxy consolidant. Provide Dutchman repairs where wood is 
significantly damaged. Reset glass in wood window sash. Prime and paint wood windows and 
frames to match heritage colour scheme.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Exterior Metal
Doors

B Shell B20 Exterior
Enclosure

2001 30

Description & Recommendation
The exterior doors for the facility are hollow metal units that have areas of weathering, gapping, as
well as rusting along the bottom edges. The doors have denting from visitor interactions, which
appear to be minor. The frames for the doors have the same appearance as the doors in regards to
paint loss. It is recommended that the units be replaced in the short term. 

East entrance showing 3 historic windows East entrance showing 3 historic windows 
above later addition.above later addition.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Partial South Elevation  windows and doorsPartial South Elevation  windows and doors

		 		 South Elevation - Mississauga StreetSouth Elevation - Mississauga Street

All upper level spandrel window units (11) have fallen out and were replaced with wood infill in 2024, 
including former window locations at the orchestra and balcony levels and the window between the former 
exit doors. The spandrel windows were installed to prevent exterior light from entering the performance 
space. (Elevation drawings are provided in the appendix for reference.) 

There are two sets of painted wood panelled doors and frames set in masonry openings at former exit stair 
locations. The doors appear to be in good condition but paint is deteriorating. 

There are four 4 over 4 fixed painted arched-top painted metal windows installed approximately 2012. The 
windows are set in painted wood frames. The exterior and interior window seals are failing. 

There are also four 1 over 1 new fixed painted metal windows above the administrative entrance and 
adjacent bay.The exterior and interior window seals are failing.

There are four double hung 1 over 1 painted wood windows set in painted wood frames. These windows 
are in stairwells and corridors. The paint on the windows is alligatored and there is some wood deterioration. 
There are also four small double hung 1 over 1 painted wood windows with painted wood window frames. 

Note: further investigation is required to determine if the existing 1 over 1 double hung wood windows were 
originally multi-pane windows. Remove paint from sash to reveal any previous patch and repair work.

RemainingRemaining
•	Routinely check the condition of the spandrel windows using a maintenance checklist.

•	Routinely check the condition of the wood doors using a maintenance checklist.

•	Routinely check the condition of the archedtop windows.

•	Routinely check the condition of the new metal windows.

•	Remove paint on wood windows, frames and sills back to bare wood. Cut back all deteriorated 
and damaged wood and apply epoxy consolidant. Provide Dutchman repairs where wood is 
significantly damaged. Replace single pane glass with thermally sealed units and rabbet units into 
sash. Prime and paint wood windows and frames to match heritage colour scheme.

•	Remove painted metal vent and plywood and replace with new pre-painted metal louvre to fill the 
opening. 
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		 	West Elevation	West Elevation

There are two entrance doors on the west elevation. These doors once served as entrance doors to the 
market. The doors are painted wood with 8 lites and 2 panels set in painted wood frames in brick masonry 
openings. Adjacent to the doors are double hung 4 over 4 painted wood windows with painted wood panels
below. The paint on the wood doors, frames and windows is alligatored and there is some deterioration of the 
wood stops. At least one of the door lites is frosted glass instead of clear. There is a ‘wood patch’ on one of
the wood panels below the wood windows. The heritage hardware was removed and replaced with a metal 
cover plate, knob handle and deadbolt lock.

Between the entrance doors is a set of double hung 4 over 4 painted wood windows with painted wood 
panels below. The windows are set in painted wood frames in a brick masonry opening. The paint on the 
windows is alligatored and there is some deterioration of the wood stops.

There are six windows above the former market entrance. These windows appear to be in fair/good 
condition, however the frames are white and do not match the colour of the OOH windows and doors.

There are six 2 over 4 painted wood windows in the centre bay of the west elevation that have fallen out and 
replaced with wood infill. These windows serve the backstage areas of the Opera House.

There are three 1 over 1 painted wood windows in the stair bay. These windows serve the backstage 
stairwell. The paint on the windows is alligatored and there is some wood deterioration.

Note: further investigation is required to determine if the existing 1 over 1 double hung wood windows were 
originally multi-pane windows. Remove paint from sash to reveal any previous patch and repair work.

One former door/window opening was previously filled with non-matching brick and mortar.

There is a painted metal door and frame at the loading bay. Paint on the door and frame is weathered and 
damaged.

Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

West Elevation windows and doors at the Farmers MarketWest Elevation windows and doors at the Farmers Market

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Windows - Insulated 
Glazing Units

B Shell B20 Exterior
Enclosure

1915 30

Description & Recommendation
The window units are original to the building and exhibit no damage to the glazing. The painted wood 
frames and trim work are intact physically with areas of paint loss and weathering. As these are historical, 
no action is required at this time. However, it is recommended that methods be implemented to lessen the 
gapping found along the unit edges. 
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions		 		 North ElevationNorth Elevation

All upper level spandrel window units (9) have fallen out and were replaced with wood infill in 2024, 
including former window locations at the orchestra and balcony levels and the window between the former 
exit doors. The spandrel windows were installed to prevent exterior light from entering the performance 
space. (Elevation drawings are provided in the appendix for reference.) 

There is a set of painted wood doors set in a painted wood frame above the north canopy entrance. The paint 
on the doors is flaking at the base and there is wood deterioration.

RemainingRemaining

•	Remove paint on wood doors, frames and windows back to bare wood. Cut back all deteriorated 
and damaged wood and apply epoxy consolidant. Provide Dutchman repairs where wood is 
significantly damaged. Remove wood stops and reset glass. Replace any cracked, broken, frosted 
or textured glass. Prime and paint wood doors, windows and frames to match heritage colour 
scheme. Remove and replace hardware with heritage hardware.

•	Paint six new windows above the former market entrance to match the heritage colour scheme.

•	Remove paint on wood windows, frames and sills back to bare wood. Cut back all deteriorated 
and damaged wood and apply epoxy consolidant. Provide Dutchman repairs where wood is 
significantly damaged. Replace single pane glass with thermally sealed units and rabbet units into 
sash. Prime and paint wood windows and frames to match heritage colour scheme.

•	Remove paint on wood windows, frames and sills back to bare wood. Cut back all deteriorated 
and damaged wood and apply epoxy consolidant. Provide Dutchman repairs where wood is 
significantly damaged. Replace single pane glass with thermally sealed units and rabbet units into 
sash. Prime and paint wood windows and frames to match heritage colour scheme.

•	Remove non-matching brick and mortar in former door/window opening and replace with new 
brick and field stone to match the originals, recessed in the opening.

•	Prime and paint metal door and frame at loading bay.

The new elevator addition has been constructed on the west side of the entrance canopy. There are numerous 
small openings and vents in the north elevation. The existing vent and louvre covers do not match. Several 
windows are filled with a painted metal vent and painted plywood.

There are four 2 over 2 painted metal windows set in painted wood frames. The type of glazing depends on 
the location of the window. The windows appear to be in fair condition. One of the former main level
windows was previously filled with painted plywood and a painted metal vent.

Two of the former window openings in the stone masonry foundation are filled with a painted metal vent and 
painted plywood.

View showing new elevator addition on right side of canopy.View showing new elevator addition on right side of canopy.

Wood door over north canopy entrance.Wood door over north canopy entrance.

North elevation upper windows and doors.North elevation upper windows and doors.

Image PlaceholderImage Placeholder

Openings above the north canopy entranceOpenings above the north canopy entrance
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent ConditionsRemainingRemaining

•	Remove painted metal vent and plywood and replace with new pre-painted metal louvre to fill the 
opening.

•	Remove paint on wood door frames and doors back to bare wood. Cut back all deteriorated 
and damaged wood and apply epoxy consolidant. Provide Dutchman repairs where wood is 
significantly damaged.

•	Routinely check the condition of the spandrel windows using a maintenance checklist.

•	Routinely check the condition of the wood doors using a maintenance checklist

•	Remove painted metal vents and plywood and replace with new pre-painted metal louvres to fill the 
openings. Delete vents if no longer in use.

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Windows -
Insulated Glazing

Units

B Shell B20 Exterior
Enclosure

2012 30

Description & Recommendation
The window units that are not original to the building construction, with a mix of dates visible, though
2012 appeared to be the most prominent. The fixtures are exhibiting both interior and perimeter
sealant deterioration. This deterioration allows for the interior gas fill to escape, limiting the
effectiveness of the units. It is expected that a major window replacement will be required in the
medium term.

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Window Sealants B Shell B20 Exterior
Enclosure

2012 30

Description & Recommendation
The window sealants that are installed around the interior and exterior frames are generally intact with 
desiccation and cracks having begun to occur. The material is expected to require replacing in the short 
term.

Main level two over two windowsMain level two over two windows

North elevation painted metal ventsNorth elevation painted metal vents
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

Fan Room, brick walls with effluorescenceFan Room, brick walls with effluorescence

2.1.2			   INTERIOR2.1.2			   INTERIOR

+VG Architects examined the existing interior conditions of OOH in 2024 and 2025. Reviews were conducted 
visually, and no intrusive testing was performed. In 2024, a Building Condition Assessment was completed by 
BLDG Sci Advisory Inc. Applicable notes for heritage conditions are included in the relevant sections. 

2.1.2.1		  MASONRY2.1.2.1		  MASONRY

		 		The BasementThe Basement

The stone masonry foundations are generally in very good condition. The stone masonry foundations were 
repaired and repointed in 2011. There is efflorescence on interior brick masonry in Fan Room 005 around 
existing water pipes.

RemainingRemaining

•	Remove efflorescence from interior brick masonry.

	 	Mechanical Room 501	Mechanical Room 501

There is efflorescence on interior brick masonry in Mechanical Room 501 on the north and west exterior walls.

RemainingRemaining

•	Remove efflorescence from interior brick masonry.

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Concrete
Masonry Units

C Interiors C30 Interior
Finishes

1915 75

Description & Recommendation
The bricking visible is original to the building. Many areas were seen to have missing, deteriorating, or 
damaged bricks; such as in the top of the turrets. It is recommended that the damaged and missing units be 
replaced. 

Conditions noted in the BCA report are included in the table below

Element Name Level 1 Major Group Level 2 Major Group 
Element

Vintage Service Life

Concrete
Masonry Units

C Interiors C30 Interior
Finishes

1950 100

Description & Recommendation
The blocks are physically intact but do show signs of repairs and wearing from interactions over time. The 
units are also finished in a coat of paint in most areas, of which are generally intact with minor chipping. It is 
expected that the walls will last the life of the building. 

Stone masonry foundationsStone masonry foundations

Mechanical RoomMechanical Room
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions2.1.2.2		  WOODWORK2.1.2.2		  WOODWORK

		 		The House – Wood Base BoardThe House – Wood Base Board

The existing wood base board on the main level of the house consists of an 8” base with a 2” cap and ¾” 
shoe. The wood base board is painted off white with a band of maroon painted immediately below the base 
cap.
The existing wood base board on the balcony level of the house consists of an 8” base with a 2” cap and ¾”
shoe. The wood base board is painted off white. It is evident the wood base board on the balcony level was
modified to allow for the stairs flanking the balcony seating.

Generally the painted wood base board is worn throughout the House and the paint is flaking in several
areas.

RemainingRemaining

•	Repair the wood base board where damaged and refinish in accordance with the heritage colour 
scheme for the room (recommend removing all paint from the base boards and refinishing the oak to 
match the remainder of the woodwork in the house).

•	Revise configuration of wood base board to properly accommodate the stairs flanking the balcony 
seating.

	 	The House – Wood Balcony Step and Guard	The House – Wood Balcony Step and Guard

There is a wood step and guard at the rear of the balcony. The wood step and guard are generally in good 
condition.

CompletedCompleted

•	Repair and refinish wood step and guard when remainder of the house is restored.

Wood step and guard house balcony level,Wood step and guard house balcony level,
with refinishing and visibility strip on right.with refinishing and visibility strip on right.

Wood base board house balcony level,Wood base board house balcony level,

Wood base board house main level,Wood base board house main level,

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Millwork C Interiors C10 Interior
Construction

1980 25

Description & Recommendation
The millwork installed in the facility includes the counters within the washrooms and green rooms. These are 
manufactured from wood and finished with melamine. The units have evident areas of damage and material 
loss along the edges. It is recommended that the units be replaced in the short term.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions	 	The House – Wood Casements and Panelling	The House – Wood Casements and Panelling

There are decorative wooden casements around the exit doors in the house with wood panelling and cornice 
above the doors. Exit lighting is set in the wood panelling. There are six exits with wooden casements and 
panelling and each is numbered. 

Generally the casements and panelling are in good condition. There are minor deficiencies in the wood 
as well as miscellaneous screws and nails. In addition, Exit #2 is missing one of two wooden flower 
embellishments and the wood panelling seems to have separated from the plaster wall behind.

Exit #2 is unique in that it is the only exit without the wooden casement (trim) on either side of the exit doors.
Either the wood trim never existed or the door opening was modified over time.

RemainingRemaining

•	Repair the wood casements and panelling where damaged and refinish as required.

•	Provide new wooden flower embellishment at Exit #2 to match existing.

•	Reset wood panelling at Exit #2. 

•	Provide new wood casement at Exit #2 to match those around the other exit doors in the house.

	 	The House – Wood Dado Trim (Raceway)	The House – Wood Dado Trim (Raceway)

There is wood dado trim on the walls of the house. The wood dado trim provides visual interest in the house 
and also access points for electrical wires and switches. Currently electrical wires and data cabling are run 
along the top of the wood dado trim.

Generally the wood dado trim is in good condition. A number of the electrical switches have been capped 
while others have been replaced.

RemainingRemaining

•	Modify the existing wood dado trim to accept /conceal the electrical wires and data cabling.

Wood dado trim (raceway).,Wood dado trim (raceway).,

Wood casements and panellingWood casements and panelling

Exit 2 without wooden casementExit 2 without wooden casement
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions2.1.2.3		  WINDOWS AND DOORS2.1.2.3		  WINDOWS AND DOORS

		 		The House – Exit DoorsThe House – Exit Doors

There are two hollow metal exit doors in the house that open into exit stairwells on either side of the main 
stage.

Exit #1 has a hollow metal door with panel embellishments, metal push-bar hardware and door closer on the 
house side of the door. There is a hold open device on the exit side of the door. The door is painted maroon 
and generally in good condition.

Exit #2 has a hollow metal door with metal push-bar hardware on the house side of the door. There is a hold
open device on the exit side of the door. The door is painted maroon and generally in good condition.

There are three sets of hollow metal exit doors in the house, on the east side of the room. 

Exits #3 and #4 open into the upper foyer. The doors are hollow metal with brass push-bar hardware and 
closers on the house side of the door. There are hold open devices on the exit side of each set of doors. 
The doors are painted maroon and the paint is starting to chip where the doors meet. There are also gaps 
between the doors.

There is a third set of hollow metal exit doors along the east wall that open into the south turret exit stair. The 
doors are hollow metal with small lites. The doors have brass turn knobs and closers on the house side of the
doors. There is a hold open device on the exit side of the door. The doors are painted maroon and the paint
is starting to chip where the doors meet. There are also gaps between the doors.

CompletedCompleted

•	Replace hollow metal exit doors with fire rated panelled wood doors.

House exit doors with wiring above dado and panelling. House exit doors with wiring above dado and panelling. 

House exit doorsHouse exit doors

	 	The House Balcony – Exit Doors	The House Balcony – Exit Doors

There are two sets of hollow metal exit doors that open directly into the exit stairwells (north and south turrets)
from the house balcony.

Exit #5 is located along the east wall of the house balcony and opens into the north turret. Exit #6 is located 
along the east wall of the house balcony and opens into the south turret. The doors are hollow metal with 
small lites. The doors have brass push plates and turn knob handles. There are door closers on the house sides 
of the doors and hold open devices on the exit sides of the doors. The doors are painted maroon and brown 
and the paint is starting to chip where the doors meet. There are also gaps between the doors.
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Stage Access DoorStage Access Door

Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

RemainingRemaining

•	Replace the hollow metal stage access door with a panelled door to match the existing door for the 
fire hose cabinet on the north side of the main stage.

•	Relocate the flight of stairs for access to the stage to the interior side of the door.

•	Set the new wood door in its original location, in line with the wood trim casing.

		 		The House – Stage Access DoorThe House – Stage Access Door

There is a flight of stairs and stage access door on the south side of the main stage. The door is painted hollow 
metal and set in the original opening. The door has brass turn knob handles. The door is relatively good 
condition.

		 The House – Fire Hose CabinetThe House – Fire Hose Cabinet

There is a fire hose cabinet on the north side of the main stage. The door for the cabinet is the original wood 
panel door. Generally the door is in good condition.

CompletedCompleted

•	Replace hollow metal exit doors with fire rated panelled wood doors.

Fire Hose Cabinet DoorFire Hose Cabinet Door

Stage Access DoorStage Access Door Fire Hose Cabinet DoorFire Hose Cabinet Door

CompletedCompleted

•	Wood doors have been replaced with fire-rated metal doors.

		 		The Green Room and Studio TheatreThe Green Room and Studio Theatre

There are two sets of doors in the green room. One set exits into the entrance foyer while the other provides 
an exit for the Studio Theatre. Both sets of doors were originally wood and have been replaced with fire-
rated flat metal doors. There are hold open devices on the exit sides of the doors. 
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

RemainingRemaining

•	Remove the infill panels on the interior side of the studio theatre to determine the composition of the 
infill (backup) beyond the interior wall panels.

•	Fill the openings with brick masonry, if not already present.

•	Cover the brick masonry with plaster or gypsum board with carefully detailed recesses reflecting the 
original window pattern, as recommended in the 1985 survey.

		 		The Studio Theatre – Former WindowsThe Studio Theatre – Former Windows

Three of the original windows have been boarded on the interior side of the Studio Theatre on the north side 
of the room. Window trim and sills remain and have been painted black. The infill is also painted black.

RemainingRemaining

•	Routinely check the condition of the doors in the entrance foyer using a maintenance checklist.

		 		Entrance FoyerEntrance Foyer

There are three wood doors with wood trim in the entrance foyer for the box office, coat room and office. 
Each door has a centre panel with arched top. Centre panels in the coat room and office doors open up 
and have a ledge at the base of the openings. The doors are stained and varnish with brass hardware and 
generally in good condition.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Entrance Door B Shell B20 Exterior
Enclosure

1980 30

Description & Recommendation
The glass doors with wood frame are located at the front of the building and act as the main entry into/
out of the facility. The panes were found to be without damage, while the frames have some weathering 
of the paint coat. The hardware is tarnished but functional. It is recommended that the door will require 
replacement in the medium term. 

Entrance FoyerEntrance Foyer

Former fire escape access (inside dashed lines) and Former fire escape access (inside dashed lines) and 
telescoping plaster at previous windows to the right.telescoping plaster at previous windows to the right.

Studio Theatre former windows,Studio Theatre former windows,
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

CompletedCompleted

•	Replace hollow metal exit doors with fire rated panelled wood doors.

		 		Upper Foyer - Exit Doors Upper Foyer - Exit Doors 

There is a set of hollow metal exit doors with small lites that open directly into the north turret from the upper 
balcony. The doors have new brass push-bar hardware and closers on the exit side, and lever handles and 
hold open devices on the upper foyer side. The doors are painted maroon and generally in good condition. 
There is a gap between the doors.

RemainingRemaining

•	Remove the infill panels on the interior side of the house to determine the composition of the infill 
(backup) beyond the wall panels.

•	Fill the openings with brick masonry, if not already present.

•	Cover the brick masonry with plaster or gypsum board with carefully detailed recessess reflecting

•	the original window pattern, as recommended in the 1985 survey. Refer also to Section 2.1.2.4 
Plaster. 

•	Note: if the intent is to install insulation and vapour barrier throughout the house, install insulation 
and vapour barrier in the opening prior to covering with plaster or gypsum board finish.

		 The House – Former Fire Escape AccessThe House – Former Fire Escape Access

In the 1916 opera house there were 11 tall windows in the auditorium. Six of the original windows were 
impacted by the addition of the balcony. Two of these six windows were lengthened (one on either side of the 
building) to provide access doors for the fire escapes. The fire escapes have since been removed and the
doors have been sealed.

The 1985 survey recommended that the window heights be restored to the original pre-fire escape size and 
height. The 1985 survey also recommended the existing window closures be reconstructed in thick masonry,
connected and sealed to the existing walls to produce a continuous heavy separation.

On the interior, the 1985 survey recommended that the windows on each side of the auditorium be identified 
in the wall finish treatment with carefully detailed recessed panels reflecting the original window pattern.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Exterior Glass
Doors

B Shell B20 Exterior
Enclosure

2012 30

Description & Recommendation
The glass door provides staff access point to either the main or upper floor via the staircase. The unit has a 
metal frame with the panes free of visible damage. The hardware is functioning well. It is expected that the 
door will require replacement in the long term. 

Upper Foyer exit door, replacement on rightUpper Foyer exit door, replacement on right

Former fire escape access door opening.Former fire escape access door opening.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions2.1.2.4		  PLASTER2.1.2.4		  PLASTER

		 		The House – Plaster WallsThe House – Plaster Walls

The interior of Orillia Opera House is largely finished with painted plaster. The walls have a ‘rough’ plaster 
finish above the wood dado trim and a ‘smoother’ plaster finish below.

Areas of the existing plaster are loose, cracked and/or missing, especially at low level corners and below 
the wood dado trim. Plaster is also damaged around the perimeter of the radiators and immediately above 
the wood dado trim where the electrical wires and data cabling is installed.

Areas with loose, cracked and/or missing plaster have been repaired over time. These repairs are 
particularly visible above the wood dado trim and immediately below the house balcony. Generally the 
plaster repairs do not have smooth transitions with the adjacent original plaster.

There are also large plaster patch repairs on the north and south walls of the house at former windows. The 
plaster patches do not have smooth transitions with the adjacent original plaster and are visible distractions 
within the house.

Note: refer to the 1985 survey recommendations and the 2014 Conservation Plan for discussion points. 

The plaster walls have continued to deteriorate with plaster pieces falling daily in the auditorium. The 
condition creates urgency in treatment of the building envelope (windows) of the auditorium work in order to 
have a permanent solution. Once the window work and environmental intrusion prevented, interior plaster 
work can commence.

RemainingRemaining

•	Remove / cut back deficient (loose, cracked and/or missing plaster) and replace with new to match 
the existing/adjacent plaster in composition, finish texture and colour.

•	Remove the large plaster patch repairs. Refer also to Section 4.33 Windows and Doors.

		 		The House – Plaster CeilingThe House – Plaster Ceiling

The ceilings have a smooth plaster finish with simple detailing, off-white and brown fields with coral, light blue 
and yellow accents. The ceiling has been restored. Minor skimcoat patches (3) were observed.

Exposed electrical wiringExposed electrical wiring

Loose and cracked plaster at balcony wall and guardLoose and cracked plaster at balcony wall and guard

Loose and cracked plaster left, skim coat peeling rightLoose and cracked plaster left, skim coat peeling right

CompletedCompleted

•	Remove / cut back deficient (loose, cracked and/or missing plaster) and replace with new to match 
the existing/adjacent plaster.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions
		 		The House – Plaster DetailsThe House – Plaster Details

There is a detailed plaster cornice around the perimeter of the house with flowers, leaves and ribbon motifs.
The plaster cornice is painted off-white to match the walls of the house. The plaster cornice is generally in 
good condition. There is some damage to the cornice above the house balcony.

There is a plaster proscenium arch around the house stage with flowers and fruit motifs. The plaster 
proscenium arch is painted coral with green/blue accents. The plaster proscenium arch is generally in good 
condition. There is some damage to the proscenium arch at stage level. The rose bud accent strips in the arch 
have buds missing.

The face of the house balcony has plaster embellishments and has been restored.

CompletedCompleted

•	Repair plaster cornice details where damaged.

•	Plaster proscenium arch and details have been restored.

Plaster detail on balcony facePlaster detail on balcony face

Plaster proscenium arch detailPlaster proscenium arch detail

Plaster proscenium arch detailPlaster proscenium arch detail
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Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Plaster Walls C Interiors C30 Interior
Finishes

1915 100

Description & Recommendation
The plaster walls installed are original to the building and are exhibiting damage and loss. It is 
recommended that the plaster walls be refinished in the short term. 

		 		The House Exit Stair - Plaster CeilingThe House Exit Stair - Plaster Ceiling

The ceiling of the stair addition on the north side of the house is damaged due to roof leaking above. 
The roof has been repaired and the plaster ceiling requires lath support and new plaster finish. 

Work ScopeWork Scope

•	Remove loose plaster and broken lath.

•	Rebuild lath support and provide new plaster finish.

		 		Studio TheatreStudio Theatre - Plaster Ceiling - Plaster Ceiling

The plaster ceiling of the Studio Theatre has recently begun to fail. A large section of plaster 
approximately .6m x .6m dropped to the stage floor. The full extent of the plaster ceiling should be 
investigated for conditions by a plaster restoration specialist. This work is considered urgent to avoid 
potential further failure.

Work ScopeWork Scope

•	Condition of plaster ceiling to be investigated.

•	Ceiling restoration repairs to follow the investigation.

Current ConditionsCurrent Conditions

House Exit Stair damaged plaster ceiling.House Exit Stair damaged plaster ceiling.

Studio Theatre ceiling plaster missingStudio Theatre ceiling plaster missing
(top centre white area).(top centre white area).
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions		 		Turret Exit StairwellsTurret Exit Stairwells

The turret exit stairwells are finished with plaster throughout. Generally the plaster is in good condition. There 
is water damage to the plaster on either side of the main level exit doors in the north turret stairwell. The 
plaster has been patched over with drywall which also shows signs of water damage and deterioration, 
especially at the lower area at the exit door. The south turret stairwell has been repaired and is in good 
condition.

RemainingRemaining

•	Remove patch repair and remaining plaster behind to find source of water and moisture. Perform test 
in north stairwell.

2.1.2.5		  PAINTING2.1.2.5		  PAINTING

		 		The HouseThe House

Paint is in good condition on the ceiling, proscenium arch and balcony guard face. There is flaking paint on 
areas of the plaster walls and cornice. Cracks in the paint are generally associated with cracks in the plaster 
which are many as the windows behind telescope into the plaster. The colour scheme consists of offwhite 
fields with coral, light blue and yellow accents. The plaster decorated proscenium is highlighted with coral 
and a green/blue accent and has been repaired and repainted.

RemainingRemaining

•	Conduct paint finishes investigation prior to plaster repair work on the walls and cornice to 
determine the earliest colour layers and propose heritage colour scheme.

•	Prime and paint house in accordance with approved heritage colour scheme following plaster repair 
work.

Panelled house ceiling,Panelled house ceiling,

Plaster cornice,Plaster cornice,

Turret stairwells at exit doorsTurret stairwells at exit doors

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Gypsum Board
Walls

C Interiors C30 Interior
Finishes

1980 75

Description & Recommendation
The drywall within the building is largely intact with a coat of paint applied. The areas where damage
was viewed was on the ground floor of the turrets where the emergency exits are located. The walls
have holes and deterioration evident adjacent to the doorway. It is recommended that the damage
be patched as part of building O&M. No replacement is expected to be required until the end of its
effective useful life.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions		 		Entrance Foyer and StairwellEntrance Foyer and Stairwell

Generally the paint is in good condition throughout the entrance foyer and stairwell. Any cracks in the paint 
are generally associated with cracks in the plaster. The colour scheme consists of off-white ceilings, grey 
and yellow walls and maroon accents (baseboard and doors). There is a decorative flowered stencil finish 
throughout the foyer and stairwell and a glaze approximately half way up the wall.

CompletedCompleted

•	Conduct paint finishes investigation prior to plaster repair work to determine the earliest colour 
layers and propose heritage colour scheme.

RemainingRemaining

•	Prime and paint entrance foyer and stairwell in accordance with approved heritage colour scheme.

•	Further plaster investigation required and repair of cracks.

		 		Green RoomGreen Room

Generally the paint is in good condition throughout the green room. The colour scheme consists of white 
ceilings and light green walls. There is a decorative flowered stencil finish, generally on the east and west 
walls.

RemainingRemaining

•	Routinely check condition of paint in green room using a maintenance checklist.

Green RoomGreen Room

 Green room arch above doors leading to the Studio Theatre Green room arch above doors leading to the Studio Theatre

Foyer Stairwell paint stencil deterioration.Foyer Stairwell paint stencil deterioration.
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions

CompletedCompleted

•	Remove and replace previous patch repairs, repair damaged wood boards, refinish wood boards.

•	Remove and replace existing cover for orchestra pit with wood to match the existing wood flooring.

		 		The House - CarpetThe House - Carpet

Flooring for the main level of the house consists of stained and varnished tongue and groove wood boards
(refer to Woodwork section regarding the wood flooring). Carpet covering the aisles has been removed. The 
carpet at the upper level is generally in good condition.

Flooring for the balcony consists of painted tongue and groove wood boards (refer to Woodwork section 
regarding the wood flooring) which has been covered with red carpet. 

RemainingRemaining

•	Add visually impaired warning strip at stair nosings of red balcony carpet.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Wood Flooring C Interiors C30 Interior
Finishes

2015 70

Description & Recommendation
The wood strips are intact and installed in an offset pattern. The clear coat finishing has begun to
wear away, allowing the wood to be exposed. It is recommended that the floor be refinished in the
short term. The flooring material is expected to last until the end of its expected useful life.

2.1.2.6		  FLOORING2.1.2.6		  FLOORING

		 		The House – Wood FlooringThe House – Wood Flooring

The existing flooring in the house is thin tongue and groove wood boards. The wood boards are exposed 
between rows of seats to maintain a hard surface for improved acoustics. Repair work has been completed 
and maintaining the finish is all that is required. There are former wood patch ‘fillers’ on the main level 
remaining which appear incompatible with the grand theatre and should be replaced. The balcony wood 
flooring has been repaired and red carpet installed.  

Terrazzo flooring at entrance to elevator in foyerTerrazzo flooring at entrance to elevator in foyer

House main level carpet,House main level carpet,

Carpet at upper foyer and stairwell,Carpet at upper foyer and stairwell,

Remaining Remaining 

•	Remove wood ‘filler’ pieces and provide wood repairs to integrate with existing.

•	Refinish wood flooring with clear coat every few years based on wear. 

House main level wood floor ‘fillers’House main level wood floor ‘fillers’
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Conditions - April 2013Conditions - April 2013 Current ConditionsCurrent Conditions		 		Stage - Pre-finished PanelsStage - Pre-finished Panels

Stage flooring has been replaced with new panels. Maintenance required of taped seams and edging. 

CompletedCompleted

•	Replacement of the stage floor finish.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Theatrical Stage C Interiors C30 Interior
Finishes

2015 50

Description & Recommendation
The stage uses finished panels as the flooring. The faces of the panels have areas of scratches and
staining. It is expected that the stage will last until the end of its useful life. it is recommended that
the damaged panels continue to be replaced as necessary.

		 		Entrance Foyer and StairwellEntrance Foyer and Stairwell

Flooring for the entrance foyer consists of terrazzo on the main level and stairs with carpet covering the stairs 
and upper foyer. 

There are cracks and previous repairs in the terrazzo. A portion of the flooring was also previously removed 
and/or damaged at the entrance to the elevator.

The flower motif roll carpet is in good condition.

RemainingRemaining

•	Repair/restore terrazzo flooring where damaged and previously repaired throughout the entrance 
foyer.

Conditions noted in the BCA report are included in the table below
Element Name Level 1 Major Group Level 2 Major Group 

Element
Vintage Service Life

Terrazzo
Concrete Flooring

C Interiors C30 Interior
Finishes

1915 100

Description & Recommendation
The floor is original to the building and has many areas of settlement cracking. The face is smooth with 
some chipping visible. It is recommended that the flooring be repaired in the short term. Due to the historical 
nature of the building it is highly recommended that the governing historical society be consulted with prior 
to undertaking any work.

Terrazzo flooring in entrance foyerTerrazzo flooring in entrance foyer

Stage flooringStage flooring

Entrance Foyer and StairsEntrance Foyer and Stairs
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3.0   OPINION OF COST

3.1		   PRIORITIZED CONSERVATION WORK3.1		   PRIORITIZED CONSERVATION WORK
ORILLIA OPERA HOUSE 
CONSERVATION PLAN UPDATE 2025 - OPINION OF COST + PRIORITIES

CCoonnddiittiioonn
RReeffeerreennccee

NNootteess
CCoosstt  22002255

11.. EEnnttrraanncceess

Areas of damage and missing stones at the interlock pathway 
around the building perimeter. (OBC requirements for accessibility.)

Poor
OBC 

Requirements, 
BCA Report

$36,800

East - Remove and replace existing concrete steps and existing 
metal railings. 11.82 sq.m./127.23 sq.ft.

Poor
OBC Requirements, 
BCA Report $3,800

$20,000

South (Administration) - Remove and replace cracked and broken 
brick (75).

Poor $7,500

South - Cut out cracked, loose and missing mortar joints and 
repoint.

Poor See Masonry incl.

EEnnttrraanncceess  SSuubbttoottaall $$6644,,330000

22.. MMaassoonnrryy  ++  FFoouunnddaattiioonnss

Masonry brickwork requires repointing and some bricks/stone 
replacement where in poor condition.

Poor BCA Report $78,000

MMaassoonnrryy  ++  FFoouunnddaattiioonnss  SSuubbttoottaall $$7788,,000000

33.. RRooooffiinngg

Main Roof - Missing slate tiles to be replaced. It is recommended 
that extra tiles to be ordered for future repairs.

Good BCA Report TBD

Built-up Roof Assemblies - Roofing replacement recommended in 
the short term due to extent of deteriorated conditions and water 
pooling.

Poor BCA Report $60,900

RRooooffiinngg  SSuubbttoottaall $$6600,,990000

44.. WWiinnddoowwss  ++  DDoooorrss

House window replacement to align with interior plaster restoration. 
20 units in total. (North and South Elevations)

Poor $464,000

Vinyl Window Replacements - Vinyl and other windows have been 
installed in 2012 are deteriorated and leaking. Replacement is 
required in the medium term in the BCA report. (20)

Poor BCA Report $50,700

South Elevation - Windows (6) filled with wood to be replaced to 
match original design.

Poor $12,000

West Elevation (Farmer's Market Entrance) - Restore painted wood 
door units. Note the 2024 BCA describes these as hollow metal 
door units.

Fair BCA Report $27,300

DDoooorrss  ++  WWiinnddoowwss  SSuubbttoottaall $$555544,,000000

EEXXTTEERRIIOORR  RREESSTTOORRAATTIIOONN  SSUUBBTTOOTTAALL $$775577,,220000

IIMMMMEEDDIIAATTEE  ((SSHHOORRTT  TTEERRMM))
These existing conditions represent priorities for immediate action (1-2 years).

EEXXTTEERRIIOORR

ORILLIA OPERA HOUSE 
CONSERVATION PLAN UPDATE 2025 - OPINION OF COST + PRIORITIES

RReeffeerreennccee
NNootteess

CCoosstt  22002255

11 MMaassoonnrryy

Parging on basement stone walls is stained and cracked in areas. 
Finishing replacement recommended in the short term.

Poor BCA Report $6,000

IInntteerriioorr  MMaassoonnrryy  SSuubbttoottaall $$66,,000000

22 WWooooddwwoorrkk  --  SSeeee  MMeeddiiuumm  PPrriioorriittiieess  LLiisstt

33 WWiinnddoowwss  ++  DDoooorrss

House former fire escape doors  and windows – Remove the infill 
panels on the interior side of the house to determine the composition 
of the infill beyond the interior wall panels; fill openings with brick 
masonry; cover the brick masonry with plaster or gypsum board 
with carefully detailed recesses reflecting the original window 
pattern

Refer to Plaster incl.

44 PPllaasstteerr

Auditorium house walls have areas in poor condition. Exterior 
window frames are visibly telescoping into the plaster causing 
damage. Testing recommended to identify source and extent of 
deterioration and cause. 

Poor
Updated 

Conditions
$3,000

House plaster walls - Remove/cut back deficient (loose, cracked, 
and /or missing plaster) and replace with new to match the existing 
/ adjacent plaster. (200sq.m. wall area + $80k scaffolding)

Poor $520,000

House plaster cornice is damaged and missing in one area. 
Identified as an immediate priority along with the auditorium plaster 
walls.

Poor $10,000

House Exit Stair #116 - Stair addition ceiling is peeling and open in 
areas.  

Poor $5,000

Foyer Walls at Staircase - Wallpaper is peeling from the wall along 
the seams and edges, as well as damage and some material loss.  
Material to be repaired in the short term.

Poor BCA Report $16,100

Studio Theatre - Plaster ceiling breach in areas requires repair. 
Review source of issue and extent of repair. (4 sq.m. budget)

Poor TBD $6,000

PPllaasstteerr  SSuubbttoottaall $$556600,,110000

55 PPaaiinnttiinngg  

Prime and paint house walls in accordance with approved heritage 
colour scheme following the plaster repair work.

$$6600,,000000

66.. CCaarrppeett  aanndd  FFlloooorriinngg

House Wood Flooring - repairs have been made. The BCA report 
notes that finish is wearing and floor should be refinished in the short 
term.

BCA Report (no 
cost provided)

$10,000

House Balcony - Carpet replaced, nosing strips to be added to treads. $3,000

CCaarrppeett  aanndd  FFlloooorriinngg  SSuubbttoottaall $$1133,,000000

IINNTTEERRIIOORR  SSUUBBTTOOTTAALL $$663399,,110000

IINNTTEERRIIOORR

ORILLIA OPERA HOUSE 
CONSERVATION PLAN UPDATE 2025 - OPINION OF COST + PRIORITIES

RREESSTTOORRAATTIIOONN  CCOONNSSTTRRUUCCTTIIOONN  TTOOTTAALL  EEXXCCLLUUDDIINNGG  HHSSTT $$11,,339966,,330000

Contingency (15%) 209,445$      

Division 1 + OH/P (20%) 279,260$      

TTOOTTAALL  EESSTTIIMMAATTEEDD  BBUUDDGGEETT  EEXXCCLLUUDDIINNGG  HHSSTT $$11,,888855,,000055

Note: Escalation is currently estimated at 4% as per Hanscomb's Yardsticks 
for Costing 2025. 4% should be added to construction starting in 2026.
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ORILLIA OPERA HOUSE 
CONSERVATION PLAN UPDATE 2025 - OPINION OF COST + PRIORITIES

CCoonnddiittiioonn
RReeffeerreennccee

NNootteess
CCoosstt  22002255

11.. EEnnttrraanncceess

South - Bus Driver space entryway awning is a metal roof on wood 
framing with localized damage of the wood. Refinish.

Poor BCA Report $3,800

South - Remove and replace existing entrance door, sidelight and 
glazing window.  Provide support to brick arch with face brick and 
masonry backup.  Provide new lintel over the opening.

Poor BCA Report $21,000

North /West (Former Market Entrance) - Remove and replace 
existing pre-painted metal flashings.

Poor $30,000

North /West (Former Market Entrance) - Remove paint on wood 
trussed canopies back to bare wood.  Cut back all deteriorated and 
damaged wood and apply epoxy consolidant.  Prime and paint 
wood-trussed canopies to match heritage colour scheme.

Poor BCA Report $10,100

North/West (Farmer's Market Entrance) - Replace exterior hollow 
metal door units.

Fair BCA Report $27,300

EEnnttrraanncceess  SSuubbttoottaall $$9922,,220000

22.. MMaassoonnrryy  ++  FFoouunnddaattiioonnss

Main stage area slabs are visible. The reinforced materials was 
unfinished and contained holes and damage from use over time. 
Major slab repairs are expected in the medium term. 

Poor BCA Report $222,300

Exterior brickwork shows signs of settlement and shifting. Testing 
required to determine cause for shifting. Repointing and damaged 
bricks to be replaced. 

Poor BCA Report $66,300

Masonry cleaning: remove miscellaneous nails and fasteners, 
replace brick and repoint where brick has been damaged. Repair 
and refill holes. Remove efflorescence and staining on west and 
north elevations.

Poor $25,000

Brick masonry replacement. (Allow for 5% brick replacement on all 
elevations.)

Poor $135,000

Repointing, including removal and fill at fasteners, repair of cracks 
and replacement of previous incompatible repairs.  1) Repoint the 
brick masonry piers and fields above the corbel banding 100%; 2) 
Provide 10% general repoint on all elevations.

Poor $150,000

MMaassoonnrryy  ++  FFoouunnddaattiioonnss  SSuubbttoottaall $$559988,,660000

33.. RRooooffiinngg

South Stair Tower - Remove and replace pre-painted metal 
rainwater leader.

Poor $5,000

North /West (Former Market Entrance) - Remove and replace the 
existing pre-painted aluminum eavestroughs and downspouts.

Fair $20,000

RRooooffiinngg  SSuubbttoottaall $$2255,,000000

44.. WWiinnddoowwss  ++  DDoooorrss

East Elevation - Fixed windows (3) wood restoration (above 
entrance addition).

Fair/Poor $1,800

East Elevation - Front entrance doors in glass with wood frame 
weathering. Door to be replaced in medium term.

Fair $14,800

South Elevation - Metal louvre replacement. Poor $1,500

West Elevation - Door restoration (loading bay) Poor $1,500

DDoooorrss  ++  WWiinnddoowwss  SSuubbttoottaall $$1199,,660000

EEXXTTEERRIIOORR  RREESSTTOORRAATTIIOONN  SSUUBBTTOOTTAALL $$773355,,440000

MMEEDDIIUUMM  TTEERRMM
These existing conditions represent priorities for medium-term action (3-5 years).

EEXXTTEERRIIOORR

ORILLIA OPERA HOUSE 
CONSERVATION PLAN UPDATE 2025 - OPINION OF COST + PRIORITIES

RReeffeerreennccee
NNootteess

CCoosstt  22002255

11 MMaassoonnrryy

Basement Fan Room 005 - Remove efflorescence from interior brick 
masonry.

Good $1,000

Mechanical Room 501 – Remove efflorescence from interior brick 
masonry.

Good $1,000

Original brickwork has missing deteriorating or damaged bricks. 
Repointing and replacement of severely deteriorated bricks 
recommended. 

Poor BCA Report $951,000

IInntteerriioorr  MMaassoonnrryy  SSuubbttoottaall $$995533,,000000

22 WWooooddwwoorrkk

Wood base board - Repair the wood base board where damaged 
and refinish in accordance with the heritage colour scheme for the 
room.

Poor $7,500

Wood base board - Revise configuration of wood base board to 
properly accommodate the stairs flanking the balcony seating

Poor $6,000

Wood casements and panelling – Repair the wood casements and 
panelling where damaged, and refinish as required.

Good $2,400

Wood casements and panelling – Reset wood panelling at Exit #2. Good $1,500

Wood casements and panelling – Provide new wood casement at 
Exit #2 to match those around the other exit doors in the house.

Good $1,500

Wood dado trim – Modify the existing wood dado trim to accept / 
conceal the electrical wires and data cabling.

$25,000

IInntteerriioorr  WWooooddwwoorrkk  SSuubbttoottaall Good $$4433,,990000

33 WWiinnddoowwss  ++  DDoooorrss

Studio theatre former windows – Remove the infill panels on the 
interior side of the studio theatre to determine the composition of the 
infill beyond the interior wall panels; fill openings with brick 
masonry; cover the brick masonry with plaster or gypsum board 
with carefully detailed recesses reflecting the original window 

Fair $30,000

WWiinnddoowwss  ++  DDoooorrss  SSuubbttoottaall $$3300,,000000

44 PPllaasstteerr

Turret Stairwells - Repairs have been completed however there are 
signs of damage on the north turret lower walls at the door. Testing 
required to determine source of water.

$3,000

PPllaasstteerr  SSuubbttoottaall $$33,,000000

55 PPaaiinnttiinngg  

66.. CCaarrppeett  aanndd  FFlloooorriinngg

Entrance Foyer - Repair/restore terrazzo flooring where damaged 
and previously repaired. (Budget amount $10k)

$10,000

CCaarrppeett  aanndd  FFlloooorriinngg  SSuubbttoottaall $$1100,,000000

IINNTTEERRIIOORR  SSUUBBTTOOTTAALL $$11,,003399,,990000

IINNTTEERRIIOORR

ORILLIA OPERA HOUSE 
CONSERVATION PLAN UPDATE 2025 - OPINION OF COST + PRIORITIES

RREESSTTOORRAATTIIOONN  CCOONNSSTTRRUUCCTTIIOONN  TTOOTTAALL  EEXXCCLLUUDDIINNGG  HHSSTT $$11,,777755,,330000

Contingency (15%) 266,295$      

Division 1 + OH/P (20%) 355,060$      

TTOOTTAALL  EESSTTIIMMAATTEEDD  BBUUDDGGEETT  EEXXCCLLUUDDIINNGG  HHSSTT $$22,,339966,,665555

Note: Escalation is currently estimated at 4% as per Hanscomb's Yardsticks 
for Costing 2025. 4% should be added to construction starting in 2026.
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ORILLIA OPERA HOUSE 
CONSERVATION PLAN UPDATE 2025 - OPINION OF COST + PRIORITIES

CCoonnddiittiioonn
RReeffeerreennccee

NNootteess
CCoosstt  22002255

44.. WWiinnddoowwss  ++  DDoooorrss

South Elevation - Glass entrance door used as staff access will 
require replacement in the long term.

Fair BCA Report $21,000

Exterior Wood Doors - located on north , south and west elevations 
to be refinished.

Poor BCA Report $6,300

Sealants/caulking required at most unit edges. To be reviewed 
annually.

Fair BCA Report $1,000

DDoooorrss  ++  WWiinnddoowwss  SSuubbttoottaall $$2288,,330000

EEXXTTEERRIIOORR  RREESSTTOORRAATTIIOONN  SSUUBBTTOOTTAALL $$2288,,330000

RReeffeerreennccee
NNootteess

CCoosstt  22002255

33 WWiinnddoowwss  ++  DDoooorrss

House stage access door – Replace hollow metal stage access 
door with a panelled door to match the existing door for the fire 
hose cabinet on the north side of the main stage.

$2,500

House stage access door – Relocate the flight of stairs for access to 
the stage to the interior side of the door.

$18,000

WWiinnddoowwss  ++  DDoooorrss  SSuubbttoottaall $$2200,,550000

IINNTTEERRIIOORR  SSUUBBTTOOTTAALL $$2200,,550000

RREESSTTOORRAATTIIOONN  CCOONNSSTTRRUUCCTTIIOONN  TTOOTTAALL  EEXXCCLLUUDDIINNGG  HHSSTT $$4488,,880000

Contingency (15%) 7,320$           

Division 1 + OH/P (20%) 9,760$           

TTOOTTAALL  EESSTTIIMMAATTEEDD  BBUUDDGGEETT  EEXXCCLLUUDDIINNGG  HHSSTT $$6655,,888800

EEXXTTEERRIIOORR

IINNTTEERRIIOORR

LLOONNGG  TTEERRMM
These existing conditions represent priorities for long-term action (6-10 years).

Note: Escalation is currently estimated at 4% as per Hanscomb's Yardsticks 
for Costing 2025. 4% should be added to construction starting in 2026.
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