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Timeline

@6

DISCOVER CONSULT

0—0-

IMPLEMENT

PLAN

May-June 2026 July- August 2026 September 2026 October 2026 Q1 2027 2027+
We learn and listen. Share your ideas, experiences We analyze what we heard and We prepare finalized drawings, We present final conceptual drawings Move forward with
Research, data collection and priorities. develop a vision and goals strategies and actions that and detailed cost estimates for implementation.
and conversations help us for the future of downtown will bring our vision both project to Council
understand our Join in-person stakeholder Strathroy and Mount Brydges. to life. and the Public.
downtowns today. and public consultation
sessions. Conceptual Drawings are prepared We refine and finalize the

based on the feedback. plan together.

o GET INVOLVED! Together, we can build vibrant,
Watch for updates and upcoming events welcoming and connected
t S B /d t rO\(o\g downtowns for today and for
> m . at www.strathroy-caradoc.ca/downtown S po——_
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Stakeholder Role

@@

PROVIDE FEEDBACK OFFER SUGGESTIONS
on your organization’s What’s important to Let’s talk about Help identify what
vision for the you regarding our different subject should be prioritized
Downtown area revitalized areas and gather all as we move through
downtowns? suggestions future implementation .

phases

Your perspective helps shape
ctronger downlowhns
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Downtown Priorities Exercise

Place up to five dots
on the areas you
would like to see
prioritized in future
downtown
development.
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Key Stakeholder Discussion Topics

Business Operations
e Customeraccess

* Back dooraccess

* Shipping & receiving
* Employee access

Customer Experience

* Pedestrian access

e Accessibility

* Wayfinding & sighage
 Qutdoor patios/displays

Parking & Transportation
e Customer parking

* Employee parking

* Loading zones

e Traffic flow & detours

Tourism & Downtown Activity
* Tourism &visitors

* Events &festivals

e Supporting businesses

* Downtown vibrancy

Construction Considerations
* Construction phasing

e Communication & updates
* Business continuity

* Noise & dust mitigation

Long-Term Vision

e Streetscape improvements
* Public spaces

e Safety & lighting

* Beautification & investment

What opportunities, challenges, or ideas should be considered to support
businesses before, during, and after downtown revitalization?
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Our findings, conceptual drawings and process will be
available online www.strathroy-caradoc.ca/downtown as
we proceed through the community consultation phase.
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