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Scope



Timeline



Stakeholder Role



Downtown Priorities Exercise

Place up to five dots 
on the areas you 
would like to see 
prioritized in future 
downtown 
development.



Key Stakeholder Discussion Topics

Business Operations
• Customer access 
• Back door access 
• Shipping & receiving 
• Employee access

Customer Experience
• Pedestrian access 
• Accessibility 
• Wayfinding & signage 
• Outdoor patios/displays

Parking & Transportation
• Customer parking 
• Employee parking 
• Loading zones 
• Traffic flow & detours

Tourism & Downtown Activity
• Tourism & visitors 
• Events & festivals 
• Supporting businesses 
• Downtown vibrancy

Construction Considerations
• Construction phasing 
• Communication & updates 
• Business continuity 
• Noise & dust mitigation

Long-Term Vision
• Streetscape improvements 
• Public spaces 
• Safety & lighting 
• Beautification & investment

What opportunities, challenges, or ideas should be considered to support 
businesses before, during, and after downtown revitalization?



Next Steps...

Our findings, conceptual drawings and process will be 
available online www.strathroy-caradoc.ca/downtown as 
we proceed through the community consultation phase.
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